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and affordable healthcare.
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CHALLENGES FACED Enough staffs with well maintained process flow High workload on nurses with StrliDCt performance targets leading to
. oy . . nurse burnout
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« Exposure to complete new clinical domain Investment in specialised services TECHNICIANS NURSES
+ Lack of feedback system Developing centres in specialised care like cardiology, nephrology, Shortage of skilled healthcare professional , especially nurse
organ transplant etc Even oune unusual case can spread negative publicity
High potential to set up new branches in even Tier 2 citiescities
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OBJECTIVES THEORETICAL LEARNING PRACTICAL UNDERSTANDING KEY LEARNINGS ) )
. 1.Studied about all the » Hospitalinvolves clinical as well as non * Nurse task should be pre defined and fixed
departments of a hospital clinical department like housekeeping, * Learnt how to ensure smooth operability by TL forb which only they are accountable
1.To measure the average turnaround (ICU,OPD.IPD,OT,EMERGENGY) transportteam , canteen, linen and laundry etc with scarce resources * Each nurse should counsel their respective
administrative time for patients. > s A dhe M6 EnEmar i which forms the baseline of patient * Learnt patient interaction and bed’s patient about their BP, appointments,
2. To identify operational bottlenecks or hospital setup which includes satisfaction communication along with professional their health status
delays affecting the flow of dialysis overseeing the day to day * Areal manager should have proper knowledge counselling. « Each technician should be assigned with
procedures (e.g., staff availability, operations while maintain the of each and every domain of any hospital like * Understood the workflow and work role of one TPT
equipment turnover, cleaning time). quality the working of machine, doctor prescription, different staffs and the gaps associated + Each technician should be assigned fixed
3. To suggest actionable strategies to + Maintain the staff coordination by PIADERE A snd slog oy sdilie 2ud due to their lack of inter-communication. number of non consecutive bed for which
reduce TAT and improve both patient flow resolving the congfict prescription. * Learnthow to coordinate with all the staffs they are accountable
and satisfaction « Enhance patient satisfaction while * Along with having decent communication a to ensure smooth operability.
: maintaining proper manager needs to have proper sense of
communication skills counselling to patient in every field (financial Administrative role distribution DIALYSIS SESSION
counselling, medicine counselling , procedure TIMELINE- On-time vs
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