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To be a leading accessible, and patient- + Interviews to gather qualitative date
healthcare centric healthcare from hospital staff about current
provider in the services in Kota, practices.
region, known for Rajasthan. This includes
its excellence in providing a wide range of Findings:-
medical care, medical treatments, Currently the average BOR of the
advanced fa0111t.1€s, surgeries, and hospital is 53.50%
and a supportive procedures, as well as
environment for romoting patient health
patients pand Wellg—gbeing through MOn'I'h I Y B O R
and their families various support services.
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Suggestions :-

A Centralized digital system should
be implemented in the hospital for
real time bed status across all the
wards.

* Flexing staffing arrangement should
be made to coincide with times of
high demand.
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