ABOUT ORGANISATION
Apollo Rajshree Hospital was established in 2010 as a
joint venture with a focus on advanced tertiary care.
Initially it was a 150 -bedded hospital offering multi-
speciality services.
.Gradually expanded with advanced medical
infrastructure and technology .
.Currently it is a 180 bedded hospital recognized as a
centre of excellence.

UNIVERSITY

VISION
To be a trusted healthcare provider,enriching lives
through compassionate and quality driven care.

MISSION
To restore health through ethical,

empathetic, and advanced care, ensuring
affordable and sustainable services

CHALLENGES

‘When reports were not completed on
time, it caused delays in sending the
claim for approval.

. Lack of coordination between
radiologists, technicians, and billing
teams during scan-related billing.

AIMS & OBJECTIVE

e To give ideas to reduce
waiting time and improve
the working process.

¢ To make better use of
machines and improve
patient service
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LEARNINGS

Poor staft coordination increases waiting time
.Technical delays affect report generation
.Patients feel lost without guidance
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SUGGESTION

JImprove report turnaround time
.Provide regular staff training
.Assign a patient flow coordinator
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WEAKNESS
.Lack of training
.Unclear
communication
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.Poor coordination
.Patient emergencies
Arregular patient flow
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process to reduce waiting
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