
Building and Auditing Clinical Protocols: A 

Documentation Compliance Study

Introduction

In the healthcare sector, clinical documentation

serves as a cornerstone for ensuring patient

safety, continuity of care, and compliance with

national accreditation standards. High-quality

documentation not only reflects the accuracy

and accountability of healthcare services but

also plays a crucial role in medico-legal

protection and hospital quality assessments.

This internship project was undertaken at CK

Birla Hospital, Punjabi Bagh, Delhi, a multi-

specialty institution committed to delivering

ethical, patient-centric care.

Over the course of the internship, a

comprehensive audit was conducted across 15

clinical specialties, reviewing 322 patient

files against 18 key documentation

parameters.
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Objective

1. To assess department-wise compliance with 

hospital documentation practices in alignment 

with NABH standards

2. Identify strengths, gaps, and areas needing 

immediate intervention across specialties

Challenges in Compliance
1. Lack of Standardization Across Specialties: 

Variation in practices even within surgical 

departments—causes inconsistencies and errors

2. Awareness and Training Gaps - Staff may not be 

fully trained or updated on evolving NABH 

requirements

3. Time Constraints and Workflow Pressures

4. Accountability & Monitoring Deficits - No 

routine feedback loop or enforcement for poor 

compliance

5. Incomplete Adoption of Digital Tools - Lack of 

integrated Electronic Medical Records (EMR) or 

prompt-based systems

Overall compliance rates

Recommendations
Training & Sensitization

• Regular workshops on NABH documentation 

requirements

• Specialty-wise audit feedback sessions

Standardization & Digital Templates

• Use of pre-designed templates for consent, care 

plan, drug chart entries

• EMR systems to prompt mandatory fields

Monitoring & Accountability

• Monthly compliance dashboard per specialty

• Documentation compliance KPIs integrated into 

appraisal

Organization History

CK Birla Healthcare is a venture designed to

transform the provision and culture of

healthcare in India. It is a chain of world-class

hospitals focused on the healthcare needs of

the family delivered with warmth,

responsiveness and sensitivity. Their hospitals

include state-of-the-art facilities that offer

exceptional clinical care in an ethical,

compassionate and patient-led environment.

Vision and Mission

Vision

To transform the future of healthcare through

outstanding clinical outcomes, research,

education and compassionate care

Mission

To bring global standards of clinical expertise

and care to patients and their families

SWOT Analysis

Organization vs. Theoretical 

Learning

Results and Insights (Major Learnings)

Compliance rates by Department
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