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                                                   Weekly Report – 1  

Name of the Organisation: EHCC (Eternal Heart Care Centre and Research Institute) 

Area/ Department/ Project of Summer Internship Program: Quality Department  

Name of the Student: Kanishka Tewari  

Roll no: 1971                         Stream: MBA HM  

Week no: 1 From: 12/05/2025 to 17/05/2025  

  

Activity Done  Documentation and orientation session conducted by 

the HR and Quality team. 

Had a tour of EHCC Hospital along with the overview 

of some departments (CSSD, HDU) 

Meeting with Dr. Ruchi Khanna Ma’am (Quality head) 

had a brief session about SIP process followed by 

project discussion. 

Also had a meeting Amit Khan Sir (Chief 

Administrated officer) who gave us the overview of 

operation of various department of hospitals  

Visited Outpatients department (OPD) 1&2 and observe 

Registration process, Billing and pharmacy counter. 

Had a brainstorming session about the project and the 

selection of the SIP Topic.  

Visited Obstetrics and Gynaecology (OB-GYN) to 

observe workflows  

Presented the overview of topic selected for the SIP to 

Quality head  

Visited ER Module and that a briefing about ER 

Operations by Senior Manager.  

Visited RGHS Department and had a overview of 

RGHS working.  

Visited ER department and had an overview about ER 

Module.     

Linking theory (Classroom 

learning) with practice at 

your organisation  

Utilised knowledge of Organisational Behaviour, 

Human Resource Management theories to analyse 

departmental functioning. 

Applied concepts of “Essentials of Hospital Service” to 

understand the clinical operations of EHCC. 

Gaps identified on the 

working area.  
Inconsistent in maintaining the feedback process  

Irregularities in assessment of vitals by the nursing staff 

in some OPDS  

Suggestions for improvement  Implement a clear, documented feedback process with 

regularly tracking feedback collection and response. 

Implementing a mandatory vital signs protocol and 

conducting a regular documentation audit. 



 

Plan for the next week  Working on the approved topic  

Along with observing of the remaining departments and 

assessing their workflow.   

  

Signature of the Student: Kanishka.  

  

Approved by the IIHMR University’s Mentor  

On the last day of every week Saturday -) report in the above format should be submitted to the 

faculty mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be 

more than 2 pages.  

  

 

  



Weekly Report - 2 
Name of the Organisation: EHCC  

Area/ Department/ Project of Summer Internship Program: QUALITY DEPARTMENT 

Name of the Student: KANISHKA TEWARI 

Roll no: 1971                        Stream: MBA HM 

Week no: 2 From: 19/05/2025 to 24/05/2025 
 

Activity Done Visited IPD Pharmacy and general store and had a brief 

of the working of both the department under Supply 

chain Management. 

Visited clinical nutrition and dietetics and learned about 

different types diets and their administration (from 

ticket generation to their distribution) 

Had a brief about security department and learned about 

their working and management. Also, I had session on 

fire safety, followed by fire safety drill. 

Visited food & beverage’s department, got to know 

about their working and how efficiently they manage 

hospitals kitchen’s   

Visited biomedical engineering department learned 

about their working and how efficiently they manage 

working of every machine of the hospital. 

Visited the project management head Mr Vivek Khatta 

sir. Had a brief about the working of the department and 

the management of the department throughout the 

hospital. 

Had a overview of engineering department and their 

working also we had visited blood bank and got to 

known about their working and management of the 

blood storages. 

 

 

    

Linking theory (Classroom 

learning) with practice at 

your organisation 

Gained knowledge about utility services  

Related concepts of supply chain management in 

hospitals  

Gaps identified on the 

working area. 
Overcrowding of canteen premises during rush hours  



Suggestions for improvement Increases capacity according to the footfall  

Plan for the next week Work on SIP topic assigned and cover remaining 

departments to have a better understanding of working 

of the hospital.  

 

Signature of the Student : Kanishka  

 

Approved by the IIHMR University’s Mentor 

On the last day of every week Saturday -) report in the above format should be submitted to the faculty 

mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be more than 

2 pages. 

 

  



Weekly Report – 3  
Name of the Organisation: Eternal Health Care Centre, Jaipur 

Area/ Department/ Project of Summer Internship Program:  Quality  

Name of the Student: Kanishka Tewari  

Roll no:  1971                         Stream: HM 29 

Week no: 3 From:   26/05/2025 to 31/05/2025 
 

Activity Done Visited Dialysis Department & got a brief about process of 

dialysis, billing and clinical emergencies that can occur 

during dialysis. 

Visited Housekeeping dept. understood the link between 

housekeeping with other depts. Such as CSSD etc. 

Worked on my SIP topic audited various ICUs and checked 

the COPD Checklist being followed by staff or not , 

monitored the drug administration in COPD patients  

Observed the flow of a patients suffering from pulmonary 

diseases into various ICUs.  

Visited TPA dept. and understood about the process of claim, 

billing & discharge of various organisations. 

Linking theory  with practice at 

your organisation 
Related concepts of Financial Management & HRM in 

hospitals. 

Applied concepts of “Essentials of Hospital Service” to 

understand the clinical operations of EHCC. 

Gaps identified on the working 

area. 
Irregularity in maintaining the Sepsis Checklist in ICUs. 

Suggestions for improvement Tracking & Verification by the supervisor or in-charge in 

respective ICUs. 

Plan for the next week Work on the SIP topic assigned & cover the remaining dept. 

to understand their working. 

 

                        

Signature of the Student: Kanishka Tewari  

Approved by the IIHMR University’s Mentor 

 

  



                                                             Weekly Report – 4  

Name of the Organisation: EHCC (Eternal Heart Care Centre and Research Institute) 

Area/ Department/ Project of Summer Internship Program: Quality Department  

Name of the Student: Kanishka Tewari  

Roll no: 1971                         Stream: MBA HM  

Week no: 4 From: 02/06/2025 to 07/06/2025  

  

Activity Done  Worked on my SIP topic audited various ICUs and 

checked the COPD Checklist being followed by staff or 

not, monitored the drug administration in COPD 

patients  

Observed the flow of a patients suffering from 

pulmonary diseases into various ICUs. 

Observed patients’ management and bed allocation of 

patients. 

Also observed the transfer of patients from ICU Wards 

to General Wards.  

Observed management of pulmonary patients in various 

ICUs and general wards also monitored the drug 

administrations.  

Linking theory (Classroom 

learning) with practice at 

your organisation  

Utilised knowledge of Organisational Behaviour, 

Human Resource Management theories to analyse 

departmental functioning. 

Applied concepts of “Essentials of Hospital Service” to 

understand the clinical operations of EHCC. 

Gaps identified on the 

working area.  
Inconsistent in maintaining the feedback process  

Irregularities in assessment of pulmonary patients by the 

nursing staff in some ICUs.  

Suggestions for improvement  Implement a clear, documented feedback process with 

regularly tracking feedback collection and response. 

Implementing a mandatory  protocol and conducting a 

regular documentation audit. 

 

Plan for the next week  Work on the SIP topic assigned & cover the remaining 

dept. to understand their working.  

Collect more sample for project.  

  

Signature of the Student: Kanishka.  

  

Approved by the IIHMR University’s Mentor  

On the last day of every week Saturday -) report in the above format should be submitted to the 

faculty mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be 

more than 2 pages.  

  



 

  



Weekly Report - 5 

Name of the Organisation: EHCC, Jaipur  

Area/ Department/ Project of Summer Internship Program: Quality  

Name of the Student: Kanishka Tewari  

Roll no: 1971                       Stream: MBA in Hospital and Health Management  

Week no: 5                       From: 09/06/25 to 15/06/25  

  

Activity Done Learned about various checklists used for 

internal department auditing. 

Continue collection of data for SIP project 

visited ICUs. 

Linking theory (Classroom learning) with 

practice at your organisation 

Related concepts of Organisation behaviour in 

hospital.  

Applied concepts of “Essentials of Hospital 

Service” to understand the clinical 

operations of EHCC.  

Gaps identified on the working area.  Inconsistencies in documentation of COPD 

checklist compliance by nursing staff and 

also found various communication gap 

between them. 

 

Suggestions for improvement  Data should be routinely analysed to identify 

trends and departments with higher rates of 

COPD.  

Different shift nurses can also go through 

checklist once for better clarification. 



Plan for the next week  Continue to observe functioning and 

coordination of various departments in 

hospital.  

Continue data collection and analysis for 

COPD. 

   

Signature of the Student  

Kanishka Tewari  

  

Approved by the IIHMR University’s Mentor  

On the last day of every week Saturday -) report in the above format should be submitted to the 

faculty mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should 

not be more than 2 pages.  

  
  



Weekly Report - 6 
Name of the Organisation: EHCC Hospital, Jaipur 

Area/ Department/ Project of Summer Internship Program: Quality department  

Name of the Student: Kanishka Tewari 

Roll no: 1971                      Stream: MBA Hospital and Health Management  

Week no: 6 From: 16/06/2025 to 21/06/2025 
 

Activity Done Visited the OT, Patient Care Service department and 

Wellness Lounge. 

In depth understanding of Quality checklists used for 

internal department auditing. 

Overview of the marketing department. 

Collected data for SIP. 

Visited to wards for overview. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

Applied concepts of “Marketing Management” to 

understand the brand management of EHCC. 

Related concepts of Hospital Services in hospital. 

Gaps identified on the 

working area. 
PCS lack the consultant that would help one to 

understand the health concern and packages. 

Suggestions for improvement A team of consultants that can clear the queries and 

help in providing the best care. 

Plan for the next week Quality auditing in the wards. 

Continue to work on the project. 

 

Signature of the Student 

Kanishka Tewari  

Approved by the IIHMR University’s Mentor 

On the last day of every week Saturday -) report in the above format should be submitted to the faculty 

mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be more than 

2 pages. 

 

  



Weekly Report - 7 
Name of the Organisation: EHCC Hospital, Jaipur 

Area/ Department/ Project of Summer Internship Program: Quality department 

Name of the Student: Kanishka Tewari 

Roll no: 1971                         Stream: MBA Hospital and Health Management 

Week no: 7 From: 23/06/25 to 28/06/25 
 

Activity Done Visited MRD Department observed the Record section 

of hospital, got to know about MLC cases and other 

legal documentations which has to be saved. 

Participated in IDTR team, as a member and conducted 

a IDTR round with PWO department. 

Observed the Complaint and Grievance addressing 

process and RCA, CAPA methods. 

Visited Infection Control Department got to know about 

the mandatory things to be followed within hospital 

premises. 

Conducted an internal audit on a floor checked all the 

necessary parameters according to IPSG, NABH, JCI 

guidelines. 

Worked on my SIP project and collected data. 

Participated in a fun activity organised by HR Dept. 

“Masti ki Pathshala “. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

Related concepts of HRM in MRD dept. 

Applied concepts of “Essentials of Hospital Service” to 

understand the clinical operations of EHCC. 

Gaps identified on the 

working area. 
Infection Control Department could have more 

members in team to manage efficiently and reduce time. 

Suggestions for improvement .  

Plan for the next week Continue to observe finance department in hospital. 

Join or participate in a corporate health camp organised 

by hospital. 

Visit Cath lab and know the process. 

 

Signature of the Student 

Kanishka Tewari 

Approved by the IIHMR University’s Mentor 

On the last day of every week Saturday -) report in the above format should be submitted to the faculty 



mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be more than 

2 pages. 

 

  



WEEKLY REPORT - VIII 
Name of the Organisation: EHCC, Jaipur 

Area/ Department/ Project of Summer Internship Program: Quality 

Name of the Student: KANISHKA TEWARI  

Roll no:  1971                         Stream: HM 29 

Week no: 8                          From: 30/06/25 to 05/07/25 
 

Activity Done Visited Emergency Department got to know about 

Ambulance Operations it’s daily management. 

Conducted an internal audit regarding patient file 

checklist. 

Reviewed the CPR Running Sheets and compiled data 

of past month June. 

Worked on my SIP project segregated all the data in 

Excel to assess and find out the compliance rate. 

Got the COPD Checklist approved by the doctor.  

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

Applied concepts of “Essentials of Hospital Service” to 

understand the clinical operations of EHCC. 

Gaps identified on the 

working area. 
Theirs is only a single ambulance owner by hospital rest 

depends on outsourced companies. 

Suggestions for improvement - 

Plan for the next week Continue to observe finance department s in hospital. 

Join or participate in a corporate health camp organised 

by hospital. 

 

 

Signature of the Student: Kanishka.  

  

Approved by the IIHMR University’s Mentor  

On the last day of every week Saturday -) report in the above format should be submitted to the 

faculty mentor. Submission of total 10 reports in 10 weeks is compulsory. Each report should not be 

more than 2 pages.  

  

 

  



Weekly Report - 9 
Name of the Organisation: EHCC Hospital, Jaipur 

Area/ Department/ Project of Summer Internship Program: Quality and Operations 

Name of the Student: KANISHKA TEWARI 

Roll no: 1971                    Stream: MBA-HM 

Week no: 9 From: 07/07/2025        to   12/07/2025 
 

Activity Done Overview of the finance dept. 

File audit of OT Notes and Surgical safety checklist 

Assessments of COPD Patients in various ICUs 

Data analysis and prepared presentation of SIP Topic. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

Gained knowledge on the concepts of “Essentials of 

Hospital Services”. 

Applied concepts of “Financial Management” and 

“Biostatistics”. 

Gaps identified on the 

working area 
Inconsistencies in documentation or incomplete 

checklists identified during the audit. 

Challenges in data collection or interpretation, or areas 

for refining the presentation content. 

Suggestions for improvement Standardize documentation procedures and provide 

refresher training on the surgical safety checklist. 

Develop action plans to address identified non-

conformities and improve adherence to NABH 

standards. 

Refine data collection methods and enhance 

presentation clarity and impact. 

Plan for the next week Follow-up on implemented suggestions for OT notes 

and surgical safety checklist. 

Deliver the SIP presentation and incorporate feedback. 

 

Signature of the Student  

Kanishka 

Approved by the IIHMR University’s Mentor 

 

  



Weekly Report - X 
Name of the Organisation: EHCC Hospital, Jaipur 

Area/ Department/ Project of Summer Internship Program: Quality  

Name of the Student: KANISHKA TEWARI 

Roll no: 1971            Stream: MBA-HM 

Week no: 10  From: 14/07/2025        to   19/07/2025 
 

Activity Done Overview of Medical Administration got to know about the 
working  and coordination with doctors , nurses and 
other dept. 

Did Procedure audit of patients files. 
Submission of Final project and presentation to quality 

head. 
Done the facility round audit on each floor. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 
 

Gained knowledge on the concepts of “Essentials of 
Hospital Services”. 

 

Gaps identified on the 

working area 
Inconsistencies in documentation or incomplete 

checklists identified during the audit. 
Challenges in data collection or interpretation, or areas 

for refining the presentation content. 

Suggestions for improvement Standardize documentation procedures and provide 
refresher training on the surgical safety checklist. 

Plan for the next week Follow-up on implemented suggestions for OT notes and 
surgical safety checklist. 

Deliver the SIP presentation and incorporate feedback. 

 

KANISHKA  

Signature of the Student 

 

  



                              Compiled Reporting 

 
 Name of the Organization: EHCC 

 Department:  QUALITY DEPARTMENT                                         

         Name of the Student: KANISHKA TEWARI 

  Roll no:1971 Stream: MBA HM  
 

Activity Done Documentation & Orientation session was 

conducted on first day by Quality and HR 

department. 

Had a tour of EHCC Hospital along with 

detailed overview of some departments like 

CSSD & HDU’s. 

Meeting with Dr. Ruchi Khanna ma’am 

(Quality Head), she had a brief session 

regarding SIP process followed by project 

discussion.  

Discussed and finalized the topic of SIP 

“Assessment of COPD (Chronic 

Obstructive Pulmonary Disease) according 

to the Gold Standards.”  

Present over view of topic selected for SIP 

to Quality Head. 

Sample size: All the patients admitted in 

MICUs, HDU, General wards with a 

complain of shortness of breath or any other 

respiratory conditions. 

Creation of a checklist according to the 

Updated Gold Standard for COPD Patients.  

Identifying the gaps due to which the 

assessments of COPD Patients was not 

being done.  

● Also had a meeting with Amit Khan Sir 

(Chief Administrative Officer) who briefed us 

about hospital operations of various 

departments. 

● Visited various departments to learn about 

their overview, functioning and operations in 

the hospital.  

Visited Cardiology Dept, OPD & 

Physiotherapy observed the process of 

registration, admission, billing, TPA, 

consultation to pharmacy. 

Visited OPD I & II Obs and Gynae Dept, 

and had observed the same process of 



admission, billing, & TPA over there. 

Visited ER Module and had a briefing about 

ER operations by Senio Manager 

Emergency he explained Emergency 

Zoning, Triad, TAT. 

Visited RGHS Registration Dept. & had an 

overview of RGHS Services observed the 

admission process on RGHS software. 

Visited IPD Pharmacy and General store 

and had a brief of the working of both the 

department under Supply chain 

Management. 

Visited clinical nutrition and dietetics and 

learned about different types diets and their 

administration (from ticket generation to 

their distribution) 

Had a brief about security department and 

learned about their working and 

management. Also, had session on fire 

safety, followed by fire safety drill. 

Visited food & beverage’s department, got 

to know about their working and how 

efficiently they manage hospitals kitchen’s   

Visited biomedical engineering department 

learned about their working and how 

efficiently they manage working of every 

machine of the hospital. 

Visited the project management head Mr 

Vivek Khatta sir. Had a brief about the 

working of the department and the 

management of the department throughout 

the hospital. 

Had a overview of engineering department 

and their working also we had visited blood 

bank and got to known about their working 

and management of the blood storages. 

Visited Dialysis Department & got a brief 

about process of dialysis, billing and 

clinical emergencies that can occur during 

dialysis. 

Visited Housekeeping dept. understood the 

link between housekeeping with other 

depts. Such as CSSD etc.  



Visited TPA dept. and understood about the 

process of claim, billing & discharge of 

various organizations.  

Observed the flow of a patients suffering 

from pulmonary diseases into various ICUs. 

Observed patients’ management and bed 

allocation of patients and the transfer of 

patients from ICU Wards to General Wards.  

Observed management of pulmonary 

patients in various ICUs and general wards 

also monitored the drug administrations. 

Learned about various checklists used for 
internal department auditing. 
Visited Emergency Department got to know 

about Ambulance Operations it’s daily 

management. 

Participated in IDTR team, as a member 

and conducted a IDTR round with PWO 

department. 

Observed the Complaint and Grievance 

addressing process and RCA, CAPA 

methods. 

Visited Infection Control Department got to 

know about the mandatory things to be 

followed within hospital premises. 

Conducted audits 

 

Ward audit:  Audited nursing station. Evaluated 

display of signages, documentation of checklists, 

medication management, infection control 

practices, equipment management. Checked for 

facility and safety measures, IPSG, Conducted staff 

interviews. 

 

File audit: 

Procedure monitoring checklist audit: verified if 

key parameters were documented properly 

ensuring that patients received their belongings 

and proper education about the procedure and its 

complications. 

Facility round audit on floors: assessed various 

elements like signage, emergency exits, fire 



extinguishers, obstructions, easy access of basic 

equipment’s and hygienic facilities, lightings, 

counters, eyewash stations etc. 

Checked all the necessary parameters according to 

IPSG, NABH, JCI guidelines. 

 

● Reviewed the CPR Running Sheets and 

compiled data of past month June. 

Worked on my SIP project: segregated all 

the data in Excel to assess and find out the 

compliance rate. 

Got the COPD Checklist approved by the 

doctor.  

Assessments of COPD Patients in various 

ICUs. 

  Worked on my SIP topic audited various ICUs 

and checked the COPD Checklist being 

followed by staff or not monitored the drug 

administration in COPD patients  

Data analysis and prepared presentation of 

SIP Topic. 

Overview of Medical Administration got to 

know about the working and coordination with 

doctors, nurses and other dept. 

Submission of Final project and presentation to 

quality head. 

Linking theory (Classroom learning) with practice 

at your organization 
● Utilized knowledge of Organizational 

Behavior, Human Resource Management 

theories to analyze departmental 

functioning. 

● Applied concepts of “Essentials of Hospital 

Service” to understand the clinical 

operations of EHCC. 

● Gained Knowledge about Utility Services. 

● Related concepts of Supply Chain 

Management in hospitals.  

● Applied concepts of “Marketing 

Management” to understand the brand 

management of EHCC. 

● Related concepts of Financial Management 

& HRM in hospitals. 

● Applied concepts of “Biostatistics”. 

● Was able to correlate: 

● NABH Guidelines 



● Hospital planning 

● HR capacity building 

● Patient satisfaction and quality management  

● Hospital information system 

● Disaster management codes 

● Supply chain management (IPD pharmacy) 

● Hospital operation process 

● Resource allocation 

● Medical ethics and legal aspect 

● Strategic management 

● RCA/CAPA 

● Gap analysis 

 

 

Gaps identified on the working area. ● Inconsistencies in maintaining the feedback 

process. 

● Irregularity in nursing assessment of vital 

signs at the OPDs. 

● Overcrowding of Canteen premises during 

rush hours. 

● Inconsistent in maintaining the feedback 

process  

● Irregularities in assessment of pulmonary 

patients by the nursing staff in some ICUs. 

● Irregularity in maintaining the medications 

of COPD Patients. 

● Inconsistencies in documentation of COPD 

checklist compliance by nursing staff and 

also found various communication gap 

between them. 

● There is only a single ambulance owner by 

hospital rest depends on outsourced 

companies. 

● Inconsistencies in documentation or 

incomplete checklists identified during the 

audit. 

● Challenges in data collection or 

interpretation, or areas for refining the 

presentation content. 

● PCS lack the consultant that would help one 

to understand the health concern and 

packages. 



● Infection Control Department could have 

more members in team to manage 

efficiently and reduce time. 

● Lack of real time feedback system. 

● Coordination issues between clinical and 

nonclinical terms affected timely service 

delivery like diet delivery.  

● Delay in pre-authorization and discharge 

approvals.  

● Some staff couldn’t recall key bundle 

elements during interviews. 

● Junior staff unable to answer a few 

protocols related questions during ward 

audits. 

● In some patients the procedure forms were 

not filled correctly by the Nursing Staff. 

● Spirometry test was not being performed in 

some COPD patients.   

● GOLD grading was not being done by the 

doctor on the patients suffering from 

COPD.  

● Non pharmacological treatment was not 

being provided to the patients suffering 

from COPD.  

Suggestions for improvement ● Implement a clear, documented feedback 

process with regularly tracking feedback 

collection and response. 

● Implementing a mandatory vital signs 

protocol and conducting a regular 

documentation audit. 

● Increases capacity of canteen according to the 

footfall. 

● Implementing a mandatory protocol and 

conducting a regular documentation audit. 

● Data should be routinely analyzed to identify 

trends and departments with higher rates of 

COPD.  

● Different shift nurses can also go through 

checklist once for better clarification. 

● Treatment of the COPD Patients should be 

according to the GOLD Standard. 

● Standardize documentation procedures and 

provide refresher training on the surgical 

safety checklist. 



● Develop action plans to address identified 

non-conformities and improve adherence to 

NABH standards. 

● Refine data collection methods and enhance 

presentation clarity and impact. 

● A team of consultants that can clear the 

queries and help in providing the best care. 

● Mandatory Spirometry test should be 

conducted in COPD patients. 

● GOLD grading of the COPD patients should 

be done in order to provide them a better 

pharmacological treatment and care.  

● Non pharmacological treatment should be 

given more to the COPD patients.   

● Provide cross-training to nurses/social 

workers for basic counselling. 

● Introduce barcode scanning to speed up 

document digitization. 

● Early intimation to the TPA desk about 

upcoming discharges to help them process 

paperwork smoothly and in advance. 

●    

 

Key Learnings 
● Understood the necessity of infection 

control practices especially in Hospital 

acquired infections. 

● Gained hands-on experience of data 

collection, organisation and analysis for 

quality check. 

● Analysed how patient feedback is gathered 

and assessed for continuous improvement. 

● Understood the key importance of various 

elements like signages, emergency exits, 

hygiene etc for patient and staff safety. 

● Learned how to conduct audits and 

checklist evaluations while following the 

hospital protocols. 

● Learned how training, awareness and 

adherence directly affects the prevention of 

HAIs.  

● Understood the importance of timely and 

accurate documentation. 

● Gained knowledge of NABH standards and 

their implementation in hospitals. 

● Learned about interdepartmental 

coordination to improve patient care 



 

 

 

 

                 Kanishka Tewari  

Signature of the Student 

 

 

 

 

Approved by the IIHMR University’s Mentor 

 

 

 

Report should be maximum of 10-12 pages excluding the weekly reports and poster.. 

 

services. 

● Observed the flow of medical records and 

documentations in hospital. 

● Gained confidence in communicating with 

healthcare professionals, from nurses to 

department heads. 

● Understood the impact of outsourced 

services on hospital’s internal operations. 

● Learned about the inventory management 

practices in hospital. 

● Co-related theory learnings with hands-on 

experience. 

Appreciated the holistic view of hospital operations 

from patient entry to discharge and from clinical to 

non-clinical care. 


