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HOSPITAL OVERVIEW MISSION & VALUES OBJECTIVE

Jay Prabha Medanta Hospital in Patna is a
reputable hospital and offers world-class,
aftordable healthcare with 29 specialities.
Spanning an area of 1 million sq. ft., it is
equipped with more than 500 beds, over
300 experienced doctors, and 1,600+
trained staff. The hospital has significantly
transformed healthcare
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.To study the patient-discharge
, patient-centric, process in the hospital.

dable healthcare 2.To identify the key factors
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3.To determine the factors that
cause discharge delays.
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o A28.3% reduction is recorded in the 3-month
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multiple departments; every
® Discharge happens in a fixed case is unique, so both the Cleqrqnce |qgs are Cleqr Choke-poinfs
step-by-step process and in patient and the system
simple’sequence. introduce variations. O e ——
. Eeud - 05 modluls - . Behuvliour Pg?]s":f are ’ DISCHARGE APPROVED BEFORE THE CLEARANCE I3 DONE
uman and employee complex and hard to predict;
bhshuviour, coofdir?uﬁon,und szssﬁ\és xéoordinuﬁor? l'.!‘...ll.luIl!.ll.l...‘l....
theories. lemands dee
undsrsfundingpund collective SUGGESSTIONS
® Read in various modules about effort among staff.
how timeliness can help meet
the SOP easily. e Even when SOPs exist,
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o TPT delay can be avoided with better

tracking and monitiry to avoid any staff
e Getting used to a new hospital’s culture and work delay

environment within a limited timeframe for onboarding.
e Emergency admissions and sudden physician rounds
often disrupted the planned discharge sequence
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e Interdepartment coordination is the

key to a seemless flow of the « Patients can be shifted to discharge

lounge if waitimng for poersonal reasons

o Working in a multifaceted organization that is complex discharge process & reduce deloy o Collaborative effort is needed to make
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