Strengths Weaknesses
1. Large paticnt base; i Coverage under 5%,
Strong infra staff not trained
2.Dedicated help 2. Documentation &
desks, TPA link porial gaps

guldence of br. Pliyusha Majumdar

s i i

Opnortunities Threats
1. Campaigns, 1. Delay in claim,
Dashboards, SOPs low automation
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USG report not provided
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Wrong package selected
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Blocked package justitication not given
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