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ABOUT FORTIS MANESAR OBJECTIVE
Fortis Manesar is a 365-bed multispecialty hospital CRUCIAL STAKEHOLDERS

. o . To analyse delays and bottlenecks in the TPA process, To create patient-centric
catering to the healthcare needs of Gurugram's industrial . .
educational tools and standard documentation formats & To recommend workflow

and residential zones. It offers advanced clinical services h B edilce disch del di icat
in surgery, orthopedics, critical care, and health check- enhancements thatreduce adischarge delays ana improve communication.
ups, with a focus on quality, patient safety, and efficient .

operatlons. * TPAEXECUTIVE : VERIFIES * IP ADMISSION DESK:
INSURANCE POLICY REGISTERS THE PATENT

VISION SUBMITS PRE-AUTH FORM

To create a world-class integrated healthcare delivery

system in India, entailing the finest medical skills

combined with compassionate patient care.

MISSION

To be a globally respected healthcare organization + TREATING DOCTOR . P BsItLBI:ﬁ 'ERi”fE‘.if AND . INSURREI‘\ITECVE 235““
known for Clinical Excellence & Distinctive patent care. PR?JS'?FF?CCALT'%ﬁAL APPROVESIREJECTS CLAIMS
CHALLENGES FACED

« Delay infinal approvals due to late pre-auths.

« Lack of coordination between TPA, billing, and wards.

« High workload with manual data entry.

ORGANISATION STRUCTU RE  Minimal tools for patient education and real-time communication.

Facility Director MAJOR LEARNINGS

USEFULNESS OF INTERNSHIP

» Hands-on exposure to TPA processes from pre-auth to final settlement. « Deep understanding of TPA operations and discharge dynamics.
* Experience in patient coordination, service delivery, insurance Medical Finance Head Sales and « Significance of timely documentation and inter-team coordination.
documentation, and digital tracking. s ) d Head Admin Head HR Marketi . .
- Real-time learning of discharge workflow and interde-partmental upreintendent Controller arketing « Created solutions like flowcharts, SOP posters, and leaflets.
ceodpaion « Chief of Nursing  + Chief Security < Asst. Manager  *Accounts Department < Accounts Department + Improved confidence in handling insurance queries and data analysis.
« Biomedical Head Officer « Talent Acq. Team -+ Internal Audit « Internal Audit
* Head of CSSD * Head-PCS « Training « ERP Management  + ERP Management
SWOT ANALYSIS « AMS/DMS « Head-IT + Taxation « Taxation SUGGESTIONS
Strengths Weaknesses sQualiyHead  -Head-HK o
* Blood bank * Head Engineering « Introduce Digital Displays and Leaflets (Queue management)
. « Supervisor
II\DAicljtli;?ete'l?Fizzm‘ exposure to mgg:ﬂ:;ﬁgi:ﬁg:’ s « OT Supervisor « Standardize Documentation with SOPs & Checklists
Clear SOPs for billing Limited patient awareness (Process optimization)
High Workload on limited staff Theory Practical » Strengthen Interdepartmental Coordination (Enhance
Opportunities efficiency & patient experience)
PP Threats Structured SOPs, flow diagrams Real-life process deviations & workarounds [T - SOP Workflow Chart (Patient/Famil
ol i . . . . . mission/Discharge orkflow Chal atient/Family
Use of digital display & QR Patient dissatisfaction due to Ideal inter-department coordination Communication gaps and de-lays common Educati
tools discharge delays Pationt i ol to the svet Education of ooked in b i ucation)
ini atient is central to the system ucation often overlooked in busy workflows . . . . .
,\S/It:gt;r:slnlng Gslliere ezl 532;:)%?::10}/ on Insurance Y Y « Patient'sinvolvementin Documentation (Patient Awareness)

Insurance is paper work heavy Also demands empathy & real-time decisions
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