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  ABSTRACT 

 
Title: Analysing the Impact of Quality Assurance Programs on 

Nursing Excellence and Patient Safety at Rungta Hospital 

 

        Author Name: Sneha Maji           Advisor Name: Mr. Ashish Bandhu 

                                                                                       (Assistant Professor)  

 

• Background: 

Quality Assurance (QA) programs are integral to healthcare delivery, 

aiming to standardize care, minimize errors, and improve patient 

outcomes. Nurses, being the largest workforce in any hospital, play a 

critical role in ensuring the successful implementation of QA 

initiatives. However, their active involvement and perception of 

these programs often determine how effectively QA strategies 

translate into improved clinical practice. 

 

• Study Objectives: 

This study was undertaken to evaluate the awareness, understanding, 

and perceptions of nursing staff regarding QA programs at Rungta 

Hospital, Jaipur. The objective was to assess the perceived impact of 

these programs on nursing performance, documentation practices, 

infection control measures, and overall patient safety, while also 

identifying challenges in implementation at the departmental level. 

 

• Methodology: 

A descriptive cross-sectional study was conducted using a structured 

questionnaire distributed among nurses from various clinical 

departments. The survey instrument comprised sections on 

demographic data, awareness and understanding of QA policies, 

perceived impact on professional practices, and patient safety 

implications. Data collected were analysed quantitatively to assess 

overall trends and correlations. 

 

• Key Results: 

Out of the total respondents: 

o 70% of nurses were aware of existing QA programs. 

o 30% indicated a lack of awareness or unclear understanding of 

QA procedures. 

o Most participants acknowledged improvements in key areas 



 

such as clinical documentation, infection control, compliance 

with patient safety protocols, and confidence in clinical 

decision-making. 

o Challenges highlighted included: 

▪ Insufficient training and orientation on QA principles 

▪ Limited opportunities for feedback and communication 

▪ Inconsistent implementation of QA policies across 

departments 

• Conclusion: 

While QA programs are widely recognized as vital tools for 

enhancing healthcare quality, their effectiveness at Rungta Hospital 

is partially hindered by communication gaps, lack of structured 

training, and insufficient frontline engagement. To maximize their 

impact, the study recommends enhancing staff training programs, 

promoting two-way communication, and embedding QA practices 

into routine nursing activities. The study underscores the importance 

of empowering nurses to be active stakeholders in the hospital’s 

quality improvement journey. 

 

• Keywords: 

o Quality Assurance 

o Nursing Excellence 

o Patient Safety 

o Healthcare Quality Improvement 

o Nurse Engagement 
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         Chapter 1 - INTRODUCTION 

 
Purpose of the Research 

• The purpose of this research is to analyze the impact of quality 
assurance (QA) programs on nursing excellence and patient safety in 

Rungta Hospital. 

• Quality assurance programs are designed to enhance healthcare 

standards, ensuring that nursing professionals adhere to best 
practices while improving patient care outcomes. 

• By evaluating these programs, this study aims to understand their 

effectiveness in fostering a culture of continuous improvement and 

safety in healthcare settings. 

The Problem Being Investigated 

• Despite the implementation of various quality assurance measures in 

hospitals, there remains a gap in understanding their direct influence 

on nursing performance and patient safety. 

• Instances of medical errors, patient dissatisfaction, and variability in 

care quality highlight the need for a thorough assessment of QA 

programs. 

• This research seeks to determine whether these programs are 

effectively addressing these challenges and contributing to overall 

healthcare excellence. 

Context 

• Rungta Hospital, a leading healthcare institution, has adopted 

multiple quality assurance initiatives to enhance patient care 

standards. 

• The hospital’s commitment to continuous improvement makes it an 

ideal setting to examine the practical implications of QA programs. 
• Understanding how these programs affect nursing performance and 

patient safety within this specific context will provide insights into 
best practices and areas that require enhancement. 

Importance of the Problem 

• Patient safety is a critical component of healthcare quality, and 

nursing professionals play a vital role in ensuring positive 

outcomes. 

• Any lapses in nursing care can lead to adverse events, 

compromising patient well-being. 

• Evaluating the impact of quality assurance programs helps in 

identifying gaps, reinforcing evidence-based practices, and 

ultimately improving healthcare delivery. 
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     Chapter 2 - AIM and OBJECTIVES 

 
Aim 

• To assess the effectiveness of quality assurance programs in 

enhancing nursing excellence and patient safety in Rungta 

Hospital. 

 

Objectives 

• To evaluate the role of quality assurance programs in improving 

nursing skills and adherence to protocols. 

 

• To analyze the correlation between QA initiatives and patient 

safety outcomes. 

 

• To identify challenges faced by nurses in implementing quality 

assurance measures. 

 

• To provide recommendations for strengthening QA programs for 

better healthcare delivery. 
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Chapter 3 - REVIEW OF LITERATURE 

A comprehensive body of research has highlighted the significant impact of 

Quality Assurance (QA) programs on nursing excellence and patient safety 

across various healthcare settings. 

 

 

Smith and Patel (2020) conducted a study in the United States involving 150 

nurses, where they found that structured QA programs had a profound influence 

on nursing practices. Their research showed a remarkable 25% reduction in 

medication errors post-implementation of rigorous quality controls, 

demonstrating the critical role of QA in enhancing patient safety through 

improved nursing practices. Likewise, Kumari et al. (2019) conducted a similar 

study in Delhi, India, with 200 nurses and found a notable improvement in 

patient safety scores after the implementation of the National Accreditation 

Board for Hospitals & Healthcare Providers (NABH) quality standards. This 

study underscored the positive impact of standardized QA protocols on patient 

outcomes, indicating that such initiatives help align healthcare facilities with best 

practices, thereby enhancing patient safety. 

 

 

Furthermore, Al-Motlaq et al. (2021) in Jordan, through a study of 120 nurses 

using convenience sampling, highlighted the importance of QA-driven audits in 

ensuring compliance with established patient care protocols. Their findings 

revealed that regular audits and the integration of QA principles led to increased 

adherence to safety measures, which ultimately improved both nursing 

performance and patient outcomes. 

In a similar vein, Sharma and Verma (2022), in their study conducted in Jaipur, 

India, involving 180 participants, found a strong correlation between various 

quality indicators and enhanced nurse performance in private hospitals. Their 

research suggested that the adoption of QA programs played a crucial role in 

improving nursing competence, which translated into better care delivery and 

patient safety. By identifying and addressing gaps in care through continuous 

quality monitoring, QA programs helped ensure consistent and high-quality 

nursing practices. 

 

 

In South Korea, Lee and Chang (2018) focused on the impact of continuous QA 

training programs in a study involving 250 nurses. They observed that sustained 

QA education not only contributed to better clinical decision-making but also 

significantly improved nurses' ability to identify and respond to potential risks, 
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thereby reducing adverse events. The study emphasized that ongoing QA 

programs not only enhance individual competencies but also foster a culture of 

safety within healthcare organizations, making them essential for patient 

protection. Similarly, Joseph and Mathew (2020) conducted research in Kerala, 

India, with 100 nurses, highlighting the influence of QA programs on improving 

nursing documentation practices and reducing hospital-acquired infections. 

Their findings demonstrated that effective QA programs, which ensure 

compliance with hygiene protocols and accurate record-keeping, played a pivotal 

role in minimizing infection risks, further contributing to overall patient safety. 

 

 

Conversely, Osei and Boateng (2017) conducted a study in Ghana with 90 

nurses, which underscored the negative consequences of lacking structured QA 

guidelines. They found that the absence of clear quality standards often led to 

inconsistencies in nursing care, with significant variability in patient outcomes. 

Their study highlighted that without comprehensive QA systems in place, 

healthcare institutions were more likely to experience adverse patient outcomes, 

reinforcing the necessity of QA initiatives in ensuring reliable and safe care. 

Finally, Gupta et al. (2023) conducted a study in Mumbai, India, involving 160 

nurses, to assess the impact of hospital accreditation on both nurse satisfaction 

and patient trust. Their research demonstrated that hospitals with robust QA 

programs and accreditation processes saw higher levels of nurse job satisfaction, 

which in turn led to increased trust among patients and better overall care 

delivery. Nurses reported feeling more supported and empowered to provide 

high-quality care when QA frameworks were effectively implemented, 

illustrating the interconnectedness of nurse morale, patient trust, and safety 

outcomes. 

 

 

These studies collectively highlight the critical role of QA programs in fostering 

nursing excellence and improving patient safety across different healthcare 

contexts. They underscore the fact that QA programs not only enhance the 

competence and performance of healthcare professionals but also ensure the 

standardization of care practices that minimize the risk of errors and adverse 

events. This body of research is highly relevant to the context of Rungta 

Hospital, as it suggests that the adoption and ongoing refinement of QA 

initiatives could significantly enhance both nursing performance and patient 

safety. By integrating evidence-based QA strategies and focusing on continuous 

quality improvement, Rungta Hospital could further elevate the standards of care 

and ensure a safer environment for patients. 
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Chapter 4 – METHODOLOGY 

 
Research Questions 

The primary research questions for this study are: 

1. How do Quality Assurance programs impact nursing excellence at Rungta 

Hospital? 

2. What is the effect of Quality Assurance programs on patient safety in 

Rungta Hospital? 

3. What are the perceptions of nurses regarding the implementation and 

effectiveness of Quality Assurance programs? 

Research Design 

This study employs a mixed-methods research design, combining both 

quantitative and qualitative assessments. 

Study Setting 

The study will be conducted in Rungta Hospital, Jaipur 

Study Population 

The study population includes nurses and healthcare providers working at 

Rungta Hospital. The total sample size for this study is estimated to be 70 

nurses. 

Study Instruments 

• Quantitative Instrument: A structured questionnaire will be developed to 

measure the impact of QA programs on nursing excellence and patient 

safety. 

• Qualitative Instrument: Semi-structured interviews will be conducted 

with selected nurses and patients. 

Data Collection Procedures 

The study will be conducted over a period of three months. The 

quantitative data will be collected through the administration of the 

structured questionnaire to the selected nurses in various hospital 

departments. Data will be collected using paper forms to ensure ease of 

data entry. 
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The qualitative data will be collected via in-depth interviews, which will 

be scheduled at times convenient for the participants. The interviews will 

be conducted in private settings to ensure confidentiality. Both nurses and 

patients will be asked open-ended questions to explore their experiences 

and opinions regarding QA programs. 
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Chapter 5 – RESULTS 

Results 

Questionnaire for Nurses 

Title: Impact of Quality Assurance Programs on Nursing Excellence and Patient 

Safety – Rungta Hospital 

Section A: Demographic Details 

1. Age:   

2. Gender: 

o Male 

o Female 

o Other 

3. Highest Qualification: 

o Diploma in Nursing 

o B.Sc. Nursing 

o M.Sc. Nursing 

o Others (please specify):   

4. Years of Work Experience: 

o Less than 1 year 

o 1–3 years 

o 4–6 years 

o More than 6 years 

5. Department:   

 

Section B: Awareness and Understanding of Quality 

Assurance (QA) Programs 

6. Are you aware of the quality assurance programs implemented in Rungta 

Hospital? 

o Yes 

o No 

7. How were you introduced to QA programs? (Select all that apply) 

o Orientation/Induction 

o Training/Workshops 

o Peer Discussion 

o Internal Memos/Communication 

o Others (specify):   
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8. On a scale of 1 to 5, how would you rate your understanding of QA 

programs? 

o 1 - Very Poor 

o 2 - Poor 

o 3 - Average 

o 4 - Good 

o 5 - Excellent 
 

 

Section C: Perception of QA Programs and Nursing Excellence 

9. QA programs have improved my clinical performance. 

o Strongly Disagree 

o Disagree 

o Neutral 

o Agree 

o Strongly Agree 

10. QA programs have helped in maintaining nursing documentation 

standards. 

o Strongly Disagree 

o Disagree 

o Neutral 

o Agree 

o Strongly Agree 

11. Do you feel more confident in delivering patient care due to QA training 

or initiatives? 

o Yes 

o No 

o Not Sure 

12. Have you received any formal feedback on your performance linked to 

QA standards? 

o Yes 

o No 

13. In your opinion, which area has seen the most improvement due to QA 

programs? 

o Infection Control 

o Patient Record Keeping 

o Communication 

o Medication Safety 

o Others:   
 

 

Section D: Impact on Patient Safety 
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14. QA programs contribute to minimizing medical errors. 

o Strongly Disagree 

o Disagree 

o Neutral 

o Agree 

o Strongly Agree 

15. Do you think patient safety has improved as a result of QA initiatives? 

o Yes 

o No 

o Not Sure 

16. Are incident reporting and error documentation encouraged in your 

department? 

o Yes 

o No 

o Sometimes 

17. Have you observed a reduction in patient complaints related to nursing 

care since QA programs were implemented? 

o Yes 

o No 

o Not Sure 
 

 

Section E: Suggestions and Open Feedback 

18. What challenges do you face in implementing QA practices in your daily 

routine? 

 

19. What improvements would you suggest to make QA programs more 

effective? 

 

20. Share any personal experiences where QA measures helped you deliver 

better patient care. 

 

The analysis was conducted on responses collected from a sample size of 

70 nursing staffs. Their answers were evaluated to understand the relevant 

trends, opinions, and practices related to the 

objectives of the study. 

Findings: 

Awareness Levels: The data indicates that a majority (70%) of nurses are 

aware of the QA programs implemented at Rungta Hospital. However, a 

significant portion (30%) remains unaware. 
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Interpretation: 

The 30% of nurses who are not aware of the QA programs suggest a gap 

in communication and training. This gap could hinder the effective 

implementation of quality standards and patient safety protocols. 
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Chapter 6 – DISCUSSIONS 

 
Quality Assurance programs are integral to ensuring patient safety, enhancing 

care standards, and fostering a culture of continuous improvement within 

healthcare settings. Nurses, being at the forefront of patient care, play a pivotal 

role in implementing and adhering to QA protocols. Their awareness and 

understanding of these programs directly influence the effectiveness of QA 

initiatives. 

The current statistic, where 70% of nurses are aware of QA programs, suggests a 

moderate level of engagement. However, the 30% who are unaware represent a 

significant gap that could hinder the overall success of quality improvement efforts. 

This gap underscores the need for targeted strategies to enhance awareness and 

participation. 

 

 

Challenges Impeding Nurse Engagement in QA Programs: 

 

1. Limited Communication Channels 

Without clear and consistent communication, nurses may remain 

uninformed about the existence, objectives, and procedures of QA 

initiatives. 

 

2. Insufficient Training and Education 

A lack of comprehensive training programs can result in nurses not fully 

understanding the importance and implementation of QA protocols. 

 

3. Time Constraints and Workload 

High patient loads and demanding schedules can limit the time nurses 

have to engage with QA activities. 

 

4. Lack of Recognition and Incentives 

When nurses' contributions to QA programs go unrecognized, motivation 

to participate can wane. Acknowledging and rewarding involvement can 

serve as a significant motivator. 

 

5. Absence of Leadership Support 

Leadership plays a crucial role in fostering a culture that values quality 

improvement. Without active support and encouragement from 

management, nurses may not feel empowered to engage in QA 

initiatives. 



12  

Strategies to Enhance Nurse Engagement in QA Programs: 

 

1.  Strengthen Communication 

Regular Updates: Provide consistent information about QA programs 

through meetings, newsletters, and digital platforms. 

Feedback Mechanisms: Establish channels for nurses to voice 

concerns and suggestions regarding QA processes. 

 

2.  Implement Comprehensive Training Programs 

Orientation Sessions: Introduce new nurses to QA protocols during 

onboarding. 

Continuous Education: Offer workshops and courses to keep staff 

informed about quality standards and improvements. 

 

3.  Allocate Time for QA Activities 

Protected Time: Designate specific periods within shifts for nurses to 

engage in QA tasks. 

Flexible Scheduling: Adjust workloads to allow participation in quality 

improvement initiatives. 

 

4.  Recognize and Reward Participation 

Acknowledgment Programs: Implement systems to recognize nurses 

actively involved in QA efforts. 

Incentives: Offer rewards, such as certifications or professional 

development opportunities, to motivate engagement. 

 

5.  Enhance Leadership Involvement 

Visible Support: Encourage leaders to actively participate in QA 

programs and demonstrate commitment. 

Mentorship: Develop mentorship programs where experienced staff 

guide others in quality improvement practices. 
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      Chapter 7 – RECOMMENDATIONS 

Based on the results of my questionnaire, which show that 70% of nurses are 

aware of Quality Assurance (QA) programs, while 30% are not, and considering 

related responses around training, documentation, confidence in care, and 

perceptions of patient safety, 

The following recommendation is proposed: 

1.  Develop a Structured and Inclusive QA Awareness Campaign 

To address the 30% of nurses who are not aware of QA programs, the hospital 

should initiate a structured awareness campaign. This can include: 

• Regular orientation sessions for new staff that include a detailed 

overview of QA initiatives. 

• Refresher sessions for existing staff during monthly or quarterly 

meetings. 

• Distribution of easy-to-understand pamphlets, FAQs, and 

infographics explaining QA goals, processes, and individual roles. 

2.  Integrate QA Training into Continuous Professional Development 

As awareness alone is insufficient without understanding, integrate QA-related 

content into: 

• Mandatory in-service training modules. 

• Short skill-building workshops focused on infection 

control, documentation standards, and patient safety. 

• Scenario-based learning (e.g., role-plays or simulations) to help 

nurses apply QA principles in real-time decision-making. 

3. Establish QA Champions in Each Department 

Appoint one or two nurses in each unit as "QA Champions" responsible for: 

• Acting as a liaison between the Quality Department and staff nurses. 

• Helping disseminates updates on QA practices and procedures. 

• Encouraging peers to follow standards and participate in audits or 

feedback processes. 
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4. Recognize and Reward QA Participation 

To improve engagement: 

• Introduce a reward system (e.g., certificate, badge of excellence, or 

annual recognition) for nurses who consistently apply QA measures or 

improve their department’s patient safety indicators. 

• Feature “QA Stories of Success” during staff meetings to share how 

nurses’ efforts contributed to improvements in care. 

5. Utilize Technology to Reinforce QA Principles 

• Send monthly SMS or email tips on QA practices. 

• Use tablets or a simple mobile app to share mini-assessments or self- 

checklists. 

• Integrate QA modules into digital platforms for self-paced learning. 

6. Monitor, Evaluate, and Continuously Improve QA Awareness 

• Conduct regular surveys (every 6 months) to track changes in awareness 

and confidence. 

• Review incident reports and patient feedback to assess the 

practical impact of QA awareness on safety. 

• Use this data to adjust the training content and communication strategies 

accordingly. 

7. Make QA a Core Part of Daily Nursing Practice 

• Encourage daily huddles or short QA-focused briefings at shift changes to 

review safety protocols, documentation updates, and patient care goals. 

• Use checklists aligned with QA standards during routine tasks (e.g., 

medication administration, handover, infection control) to build habits. 

8. Foster a Culture of Open Communication and Non-Punitive Reporting 

• Promote psychological safety by ensuring that incident reporting and 

feedback are treated as learning opportunities, not disciplinary triggers. 

• Set up an anonymous feedback mechanism (e.g., drop box or digital 

form) where nurses can report concerns or suggest QA improvements. 



15  

9. Strengthen Interdepartmental Collaboration for QA 

• Involve multi-disciplinary teams (nurses, doctors, quality 

officers, support staff) in quality meetings to build shared 

ownership. 

• Assign joint QA improvement projects (e.g., improving hand hygiene 

compliance) to teams from different departments to foster collaboration. 

 

 

10. Link QA Performance to Appraisals and Career Growth 

• Integrate QA participation and knowledge as a component in annual 

appraisals, promotions, and role advancements. 

• Offer career progression incentives (e.g., advanced training, conference 

attendance, leadership opportunities) to nurses who actively contribute to 

QA. 

11. Customize QA Communication for Better Reach 

• Use bilingual communication materials (e.g., in English and Hindi) 

to ensure better understanding for all staff. 

• Post visual cues like posters, flowcharts, or wall displays near nursing 

stations to reinforce key QA processes and reminders. 

12. Involve Nurses in QA Policy Review and Planning 

• Invite experienced and frontline nurses to participate in QA committee 

meetings. 

• Gather their input when updating protocols, especially those that affect 

day-to-day clinical practice, to enhance ownership and practical 

relevance. 

13. Conduct Regular Internal Audits with Feedback Sessions 

• Organize monthly mini-audits in each unit, led by a QA officer and 

nurse- in-charge. 

• Follow up each audit with a feedback session that explains results and 

how improvements can be made—this turns audits into learning tools. 

14. Develop Peer Mentorship for QA Competence 

• Pair less experienced or unaware nurses with senior mentors trained in 

QA practices. 

• Encourage regular mentoring sessions to reinforce best practices in real 

work situations, especially during probation or transitions. 
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15. Promote Success Stories and Visual Data Dashboards 

• Display success metrics (e.g., reduction in complaints, infection rates, 

audit scores) on digital dashboards or hospital bulletin boards. 

• Celebrate these results during staff meetings and on intranet platforms to 

motivate staff and show the impact of QA programs. 
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Chapter 8- CONCLUSION 

 
The present study was undertaken to assess the impact of quality 

Assurance (QA) programs on nursing excellence and patient safety within 

Rungta Hospital. Using a structured questionnaire distributed to nursing 

staff, the research explored their awareness, understanding, perceptions, 

and experiences related to QA initiatives implemented in the hospital. The 

findings provided valuable insights into both the strengths and the gaps in 

the current QA implementation, specifically from the nursing perspective. 

A key finding of the study is that 70% of the nurses reported being aware 

of the QA programs, while 30% admitted to having no awareness, and the 

remaining were unsure or partially aware. This statistic underscores a 

significant knowledge and communication gap that must be addressed to 

ensure comprehensive and uniform adoption of quality standards. 

Awareness is the foundational step toward engagement—nurses who are 

unaware of QA initiatives are less likely to apply those principles in 

practice, which can impact the overall safety and quality of patient care. 

Moreover, the study highlighted that most of the nurses who were aware of 

QA programs reported positive outcomes. These included improvements in 

clinical performance, nursing documentation standards, and overall 

confidence in delivering patient care. Areas such as infection control, 

medication safety, and patient record keeping were noted as key 

beneficiaries of QA programs. Additionally, many nurses acknowledged 

that QA efforts had contributed to minimizing medical errors and 

enhancing incident reporting, suggesting that QA is playing a vital role in 

building a safer care environment. 

Despite these benefits, challenges persist. Nurses cited time constraints, 

lack of continuous training, limited feedback mechanisms, and unclear 

implementation strategies as barriers to effective QA participation. Some 

also expressed concerns about the lack of recognition for their efforts, 

which can lead to disengagement. These findings suggest that QA 

programs must evolve from being procedural checklists into dynamic, 

staff-inclusive processes supported by strong leadership and a culture of 

continuous learning. 

The study further emphasizes the importance of structured induction 

programs, ongoing skill-based workshops, recognition systems, and unit- 

level QA champions to facilitate better integration of QA into daily nursing 
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routines. Furthermore, engaging nurses in the policy-making and review 

processes of QA can increase ownership, accountability, and adherence to 

standards. 

In conclusion, Quality Assurance programs are critical drivers of nursing 

excellence and patient safety. However, for such programs to achieve their 

intended outcomes, they must be understood, accepted, and actively 

practiced by the nursing staff. The findings from Rungta Hospital suggest a 

promising trajectory, but also highlight the urgent need for capacity 

building, better communication, stronger feedback loops, and cultural 

shifts within the organization. As the frontline providers of care, nurses 

must be empowered, equipped, and encouraged to play a proactive role in 

quality improvement efforts. Only then can QA programs truly transform 

healthcare delivery and ensure safe, efficient, and compassionate care for 

all patients. 
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