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Introduction

* Purpose: Analyze the impact of QA programs
on nursing excellence and patient safety.

* Importance: QA standardizes care and
minimizes errors.

 Relevance: Nurses play a key role in QA
implementation at Rungta Hospital.



Research Problem & Context

e Gaps remain in understanding QA’s influence
on nursing performance.

* |nstances of medical errors and patient
dissatisfaction persist.

* Rungta Hospital’s QA initiatives make it a
suitable study site.



Aim & Objectives

Aim:

Assess effectiveness of QA programs in enhancing
nursing excellence and patient safety.

Objectives:

Evaluate QA’s role in improving nursing skills and
protocol adherence.

Analyze correlation between QA initiatives and patient
safety.

ldentify implementation challenges.

Provide strategic recommendations.



Methodology

Study Design: Descriptive cross-sectional
study.

Sample: 70 nurses from Rungta Hospital.

Instruments: Structured questionnaire and
semi-structured interviews.

Data Collection: Paper-based survey and
private interviews.



Key Findings

e 70% nurses aware of QA programs.

* Improvements in documentation, infection
control, and clinical decisions.

* 30% lacked awareness — indicating training
and communication gaps. QA AWARENESS

W Aware B Unaware




Challenges

Limited communication and formal
feedback.

Inadequate training and unclear QA
Implementation.

Time constraints and lack of recognition for
QA involvement.

The shortage of quality staff is primarily due
to inadequate compensation, which fails to
attract and retain skilled professionals.




Discussion

* QA programs vital but engagement varies.

e Major barriers: Time constraints, lack of
recognition, inadequate leadership support.

* Nurses need empowerment and ongoing
support to ensure QA effectiveness.



Recommendations

Launch structured QA awareness campaigns.
Appoint QA Champions in each department.
ntegrate QA into professional development.
Reward and recognize QA participation.

mplement Training Actualization to improve
Training programs.



Conclusion

QA programs improve nursing standards and
patient safety.

Engagement and awareness are key to
SUCCesS.

Recommendations aim to embed QA in daily
nursing practice.

Empowerment and culture shift are essential
for sustainable impact.
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