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TIMELY INNOVATIVE

SPECIALITIES OFFERED

In Manipal hospital many specialties are being offered, as it is well-established
multispecialty hospital. The specialties are being offered likewise oncology,
cardiac diseases, renal diseases, neonatal, pediatric/medical & cardiac intensive
care, orthopedics, general surgery, nephrology, ophthalmology, endocrinology,
gynecology, pediatrics, radiology, pulmonology, urology, aesthetic and cosmetic
surgery, pulmonary medicine, ENT, physiotherapy, critical care , dental ,
alternative medicine.

L ocation: -

The Access to the hospital is very easy. The hospital is located on Sikar Road,
Jaipur.

The address of the hospital is:




Sector 5, Main Sikar Road, Vidhyadhar Nagar, Jaipur, Rajasthan 302013
Tel: 0141-516-4000

Philosophy:
The hospital philosophy is “LIFE’S ON....”

Mission:

Our Sole mission is to provide world-class healthcare at affordable price to all
members of public.

Focus of Hospital: -

To develop an affordable tertiary care multispecialty healthcare framework through

its entire delivery spectrum and further extend it to homecare.




BASIC FACTS OF MANIPAL HOSPITAL

Bed strength = 232
Bed occupancy rate = 75%
ALOS = 3.5 days

FLOOR

e Number of discharge/day = 28
e Number of OPD patient/day = 1100
e Number of emergency case = 20 to 25

CLINICAL SERVICES

OUTPATIENT DEPARTMENT

OPD is one of the most important department of the hospital. Outpatient
department of Manipal hospital is the first encounter of patient coming to get
their treatment. OPD department is the link to other department and riding
cost of hospital care.

OPD of Manipal hospital is divided into two blocks

1. General OPD
2. Super speciality OPD

OPD department in Manipal hospital is on the ground floor.




All patients who visit the hospital OPD for the first time for consultation
services are issued a card. This card is attached to registration form and
Issued to patient at time of registration The C.R. number is present on the
card.

The C.R. no is important, for its only help with the help of this number, that
the patient medical record can be accessed. Patient are advised to always
carry their card or card number whenever they come for follow-up visit to
the OPD or whenever they are to admit a patient in IPD.

OPD APPOINTMENT

OPD appointment can be fixed either through phone calls or personally
across the reception counter. Fax and e-mail facilities are also available.

Bed distribution in IPD

General ward = 36
Post-operative ward = 16
Oncology ward = 20

Ac Ward =10

Dialysis =11

Intensive care units
Medical ICU =22
NICU=8

CTv=7

CCU=16
OT=41nno
Deluxe Rooms = 27

Functional = 130




Floor wise Facility Distribution: -

BASEMENT

A\

Blood Bank

Canteen

Radiology

Radiation Oncology
Physiotherapy

Manipal Ankur IVF Center
MRD

Laboratory

MRI

IP Pharmacy

C.S.S.D.

Laundry

Maintenance

Bio Medical Engineering
Central Store
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GROUND FLOOR

A\

General Ward 1
General Ward 2

AC General Ward
Dialysis

Reception
Emergency

OPD

Cafeteria

Health Checkup
Sample Collection Room
OP Pharmacy
Mortuary

Labors Room
Emergency Day Care
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FIRST FLOOR

Cath Lab
CCuU

NICU

oT

Surgical ICU

SECOND FLOOR

> MICU
> HDU
> Neuro ICU

SERVICES AT MANIPAL HOSPITAL

CONSULTATION (OPD)

Allergy and Asthma
Anesthesiology

Banatric Surgery

Blood Bank

Cardiac Anesthesia

Cardiology

Cardiothoracic and Vascular Surgery
Critical Care

Dental

Dermatology

Diabetology and Endocrinology
Emergency Medicine

ENT

General Medicine

Hepato Pancreato Biliary Surgery
Infectious Diseases

Medical Gastroenterology
Medical Jurist




Neonatology

Nephrology and Dialysis
Neuro Surgery

Neurology

Nutrition and Dietetics
Obstetrics

Gynecology

Oncology

Orthopedic and Joint replacement
Pediatric

Pediatric Surgery

Sleep medicine

Spine Surgery

Surgical Gastroenterology
Urology

LAB SERVICES

Biochemistry, Serology, Immunology
Microbiology

Histopathology and Cytopathology

Clinical Hematology and Clinical Pathology
Hormones study

ENDOSCOPIC SERVICES

Video Gastroscopy
Video Colonoscopy
Sigmoidoscopy
Brochoscopy




RADIOLOGY SERVICES

MRI

CT Scan

Digital X-Ray
Ultra-Sonography
Color Doppler

CARDIOLOGY

ECG

2D Echo

T™MT

Holter Monitoring
TEE

Cath Lab

OTHERS

EEG

EMG

NCV

Skin Allergy Test
Spirometry

Sleep Lab

24 hours Pharmacy

Ambulance Services




PROJECT REPORT

Title- A Study on comparison between different hospitals in terms of

service and quality.

Background- Good health, responsiveness to the expectations of its
people, and financial contribution to the nation are the goals for health
care systems of a country. An overview of the health scenario all over
the world indicates that despite having numerous excellent health care
facilities, there exists a sufficiently large gap between the demand and
delivery. In India nearly 1 million people die every year due to
inadequate health care and two-third population is deprived of specialist
care.

With increasing competition, advances in medical sciences, and rising
patient expectations, the health care systems have become complex
organizations. They need to obtain an optimum balance between the
resources and patient satisfaction. Total quality management (TQM) has
a great potential to address quality problems in a wide range of
industries and improve the organizational performance.

Factors that influence the hospital choices of consumers are the following:

(1) the factors that may influence the consumer’s preferences may
be concluded in five aspects:
(a) medical expenses.
(b) quality of medical services
(b) accessibility (d) facilities (e)marketing promotion




(2) Hospital management may start with product, price, promotion
and place.

(a) Place
(b)Product
(c) Price

(d) Promotion

Public relationship has becoming the main force of the hospital
marketing in medium-large size hospital in recent years. Especially
patient’s complaint, management of the legal problem and carrying out
activities are the activities that hold by public relationship which are
concerned by the consumers. Medical information provides by the

hospital marketing always influence the consumers choices.

Obijective: - To find out the performances of the hospitals in terms of

Services.

Doctors Availability.

Cleanliness

Staff Behaviour

Cost Effectiveness.

Patient Centric.

Ethical Practice.

Preference to go as a consultant Doctor.

The aim of the study is to compare the hospital with other health setups
in terms of services and to give recommendations to improve them.




Research Methodology

Type of study: - Cross Sectional Observational Study

Type of Sampling: - Purposive
Sample Size: - 100 doctors

Study Area: - Manipal Hospitals Jaipur
Duration of study: - 2 month

Technique: - Questionnaire

Data Collection: -

In this study, the methodology used was:

Structural questionnaire was used to collect primary data directly from
the hospitals and clinics.

100 doctors/specialist are interviewed at the time of the survey from
Hospitals and Clinics.




Findings:-

» On basis of terms of services provided
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Out of 100 surveys conducted (from specialist/doctors) majority of them
believe that,

» Fortis is best in Terms of services provided.
» Followed by Manipal at second rank.

» Further by EHCC at third.

» SDMH at fourth.

» And SMS at fifth.




» On basis to go as a Consultant/Guest Doctor

1 2 El

RANK
B EHCC ™ Fortis = Manipal mSMS mSDMH

4

wn
[ -
0
-
QO
o
A
~N
)
2
e
Q
)
Q
n
Y
0
0
Z

Out of 100 surveys conducted Majority of Specialist

would prefer to go as a Consultant/Guest Doctor to Fortis Hospital

The second highest preference is for Manipal Hospital

>
>
» At third position is EHCC Hospital
» At fourth is SDMH Hospital

>

And at fifth is SMS Hospital




(3) ON BASIS OF FOLLOWING SERVICES

Cleanliness

EHCC Fortis Manipal SDMH

Out of the surveys conducted,

» Majority of Doctors believe that Fortis Hospital is best in terms of
cleanliness.

» Followed by Manipal Hospital at Second
» Atthird is EHCC

» At fourth is SDMH

> And at Fifth is SMS




Doctors Availability

EHCC Fortis Manipal SDMH

Out of 100 surveys conducted,

> Majority of doctors believe that Fortis is Best in Terms of Doctors

Availability.
» Closely followed by Manipal at Second.
» Further by EHCC at Third.
» SDMH at Fourth.
» And SMS at Fifth .




Cost effectiveness

EHCC Fortis Manipal SDMH

> Majority of doctors believe that SMS is Best in Terms of Cost Effectiveness.

» Closely followed by Fortis at Second

» Further by at Manipal , EHCC and SDMH at Third .




Staffs behavior

“lll

EHCC Fortis Manipal SDMH

Out of 100 surveys conducted,

> Majority of doctors believe that Fortis is Best in Terms of Staffs Behavior .

» Followed by EHCC at Second.
» Further by Manipal at Third.
» SDMH at Fourth.

» And SMS at Fifth .




(4) On Basis of Patient centricity of hospital

yes

TS

EHCC fortis Manipal SDMH

Majority of Doctors believe that,
» Manipal is the most Patient Centric hospital
» Closely followed by SMS at Second
» EHCC at third
» Fortis at Fourth
» And SDMH at Fifth




(5 On Basis of Ethical Practices

Yes

m EHCC

M Fortis

= Manipal
m SMS

m SDMH

» Manipal is best Hospital in terms of following Ethical practices
» followed by Fortis at Second

» SDMH at third

» EHCC at Fourth

» And SMS at Fifth
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