MANAGEMENT OF CRASH CART
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HEALTHCARE
Care for life

crash cart is a cart stocked with emergency medical equipment, supplies, and drugs for use by medical personnel especially during efforts

to resuscitate a patient experiencing cardiac arrest. OBJECTIVES
Procedure to activate RRT General Objective - Audit of Crash Cart in the Max hospi-

Sudden change in Patient’s condition tal, Saket.

Objective —

To perform a gap analysis of the crash cart mainte-
nance.
| To achieve standardization for maintenance of the
crash cart.
To study the awareness on maintenance of standardiza-

WITHIN 5 MIN. tion of crash cart by nursing staff (TL).

Assigned Nurse Floor doctor/Duty Doctor First Responders

Nursing Supervisor/Team Leader

Assess the patient for RRT triggers

If any RRT trigger positive, Announce RRT: “RRT Call — Room Number: Floor” Dial “11” in SK'T

Call Centre
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Within 5 mins of receiving a call from the Call Center

OBSERVATIONS
Total crash cart present in both east and west
block 1s 48.

Rapid Response Team will perform the 1nitial assessment on the patient

Out of 48 crash cart 45 were fully equipped.
Crash cart at gastro opd, 2" floor nursing sta-
tion east block and blood bank were not fully
equipped.

As per the study done, the number of times code
blue announced was 18 (in east and west block)

As per the data recorded , the number of times
RRT (Rapid Response Team) announced was
18, ( 1n east and west block)
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Identify the problem- Observed the practice of unorganized crash cart System in wards and

intensive care units Data collection. Observation check list on crash cart maintenance.
Generation of solution- Development of protocol Structured teaching program.Conduct in
service education program. Provide self instruction module (SIM).
Selection of solution- Develop a protocol on organized crash cart system
Implementation- Display protocol on organized crash cart system

Evaluation - Help nurses to update their knowledge and improve their practice .



