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Considering 15 mins as the standard time, to be taken in

shifting patient from the ward to Cath labs per hospital
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rgeon DR. Devi Prasad Shetty, as a 225 beds cardiac Current_status:
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al in Bommasandra, Bangalore, India, operated by

0. This superspeciality flagship cardiac hospital of Na- Patient shifting time from ward to cathlab
e largest in the world and is equipped with 23 dedi-
heatres and 6 Digital Cath Labs of which one is a Hy-
g both interventional cardiac ,neuro, radiology pro-
X heart surgeries.Ill It has been accredited by
rnational and theNABH.
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Aim of the project.

minutes and 30%
of Cath Lab. Considering 15 mins as maximum waiting time for the patient 90% to complete

& shift out timing of patients in Cath Lab. in the Cath lab waiting room as per the hospital protocol:
Current status:

isfaction level among staffs, patient and patient’s

ations

PATIENT WAITING TIME IN CATH LAB WAITING ROOM le]ng a planned tlm]ng to each of the patients

" less than 15 min (Inpatients) for performing the procedure can be
flow of Cath lab. included in the CCL SYSTEM of NH.

added and non value added steps in a Cath lab day to

Objective:

® More than 15 min

between patient shift in & shift out in Cath lab if any.
Ground floor Cardiac Cath Lab 1, which currently performs

, the EP and PP| procedures can be allocated as the
yi Pediatric Cardiac Lab.

4th floor Cath lab 5 which currently performs the Pediatric
cases can allocated for the EP & PPl procedure for the
adult patients.

Methodology | Study Design : Observational - Prospective study
1.Required number of the nurses should be appointed

_ o . Considering 10 mins as the maximum standard time to be taken
Study Site Catheterization Laboratory Department of Narayana Institute of to shift the patient, post procedure as per the hospital protocol. N UELCRTEN oIS R OA i {a (=11

Cardiac Science 2.Replacement of the resigned staffs must be done
promptly with in the 30 days notice period.

st effective recommendation to increase the utilization

Current status:

Sampling Unit  Patients recommended for Cardiac Cath lab Procedures

Sample size 140 ( Overall stepwise process flow is observed of 5 patients each Post procedure shifting time

day)

Staff needs continuous training and performance

Sampling tech- The technique used to collect data was simple Random sampling. appraisal.
nique Inclusion Criteria:— Inpatients who are recommended or cardiac

procedures. . B post procedure shifting time

Exclusi Criteria: tHent : df di more than 10 mins

xclusion Lriteria.- emergency patients reterred tor cardiac B post procedureSH R There must be a echo machine available for the ground

procedures. less than 10 mins floor Cath lab exclusively.

Types of Data  Primary Data A recovery area can the constructed in the ground

floor for the stable patients who r currently shifted to

the wards directly after the procedures, which is
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ardiac catheterization procedure. Cath lab Process flow of Diagnostic cases leading to delays in the further procedures.

Current status:

Transfer of Patient
the patient | — = waiting in
from the the Cath lab
ward ‘waiting room

Patient

1.Trainee doctor’s scheduling can be avoided on the
TOTAL TIME days with heavy patients load.

2.Admission for the Cath lab procedure should be done
at least 2hrs prior to the respected doctor’s slot

timing.

Preparation ngf:fng; i N3
in procedure bp hvsician to
room y Py SDCCU/Ward

\ \ ]

L | | =J

M More than 90minutes

# Less than 90 minutes Nurses must be trained enough to maintain the
documentation on time.

Findings of the St

s) taken in each step :

Fish bone analysis of
delay reasons of the Cath
Lab Process Flow

The incorporation of the reco
a new approach to Cardiac Cat
function and a new dimension
Laboratory staff’s view of the
| Noprope eploement posed to the process owner of
of RNs dwing leave | Laboratory to ensure success

or 1llness 3. lower skall level of staffs

1.NO PLANNED TIME recommendations.
is given to the patients. 4 Lack of human resource than required

2 Delay in shifting patients

2 Lack of communication

3. unexpected complicated long processWy 4. Mamipulated scheduling

3. Waiting for mvestigation report
1 Delay in patient’s bill clearance

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 e

2 Not proper counselmg

1. Lack of mmediateTeplacement
of the equpment

2 Equipment servicing m working hours

; . " . 4 Unavailability of echo machines
d, 140 cardiac procedures patient’s mean time taken for

ss 18 146 minutes 1,e around 2 hours 26minutes.
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