Eternal Hospita

Designing Marketing Mix of Healthcare Package for Eternal
hospital according to the need and Prevalence of Disease In Jaipur
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ETERNAL HOSPITAL mETHODO'—OGY
Eternal Hospital, Jaipur Is the state of the art tertiary care hospital in Rajasthan embarking on the -
mission of redefining patient care with international clinical excellence and advanced technology. .
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~“INTRODUCTION

of marketing mix strategies

* Wellness is an evolving process of becoming aware of and making choices toward a fulfilling sense *

of individual life accomplishments.
« Dimensions of wellness include both physical and mental components.
 The health care market has become consumer centered and expecting high quality care at a

reasonable price.
* The mushroomed development of corporate hospitals in India, competition Is also bringing massive

changes in industry structure.
* The hospitals must strive for maximum patient satisfaction.
* In deriving patient satisfaction, hospital marketing is playing crucial role.
\The marketing process involves marketing planning, marketing decision making and formulatw
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Research design — Cross-sectional descriptive study
Sampling design —Convenient Sampling
« Sample population- Shopkeepers, working people i.e corporate and government
Sample Size —Total sample size of 312 were taken which include male and female both.
Sample area — Which Cover North, South, East, West and Central Zone of Jaipur
 Tool and technique- Semi Structured Questionnaire was used to collect primary data with PAPI
k Study duration-one and half month

" OBJECTIVES

\_

* To design the Product mix for healthcare packages
* To identify best, information and selecting medium for healthcare packages.
« To identify Prevalence of disease in Jaipur.
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Age Range

Percent

High quality healthcare at affordable rates
Availability of the latest technology equipment
Availability of known service providers
Impalement with different corporates
Affiliated with Mount sinai hospital United state

/ ' Scope to expand service to nearby city

Strength

Weakness

Lack of resources required for International patients services
High attrition rate of nursing staff

World class infrastructure
Multispecialty

Threat

Medical equipment company
Insufficient Healthcare providers in Jaipur
Changing Government policy
New entrants with strong brand

Opportunity

Medical tourism
Increase prevalence of NCDs
Demographic transition in the city

M 19 to 29 years

M 30 to 39 years

M 40 to 49 years

M 50 to 59 years

60 years and above

DID YOU EVER TAKE HEALTHCARE PACAKEGE

NO ILLNESS

E—

11%

NEPHRO 6%
CANCER4%

DECISION MAKER IN THE FAMILY

ANY CHRONIC ILLNESS IN THE FAMILY

THYROIDEYE/DENTAL
3% CARDIAC

'rf:-*::::k — 19%

DIABETIES
18%

ORTHO/SPINE/BODYACHE
33%

HEAD OF THE FAMILY

MOST EDUCATED/ MOST AWARE

MAIN EARNIG PERSON

m ASK TO THIRD PERSON

PHYSICIAN ADVICE

r

OTHERS

WHO IS THE PRIMARY DECISION MAKER FOR HEALTHCARE

OR HOSPITAL SERVICE

Best information medium

® NOT APPRO  m LEAST APPRO  m SOME WAT APPRO  ® APPRO MOST APPRO

Newspaper social media check up camp

Health check-up packages be best taken through which medium

® NOT APPRO  m LEAST APPRO m SOME WAT APPRO  ® APPRO MOST APPRO

20.8 18.9 183

10.6...

Mobile app Web Site Telephone booking Personal Visit

Healthcare packagé”
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AGE GROUP 30 39

e CBC
e ESR
* BLOOD GLUCOSE

e TOTAL
CHOLESTEROL

e TSH,T3,T4
e SGOT
* SGPT
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WHOLE
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e ERGONOMIC
ASSESSMENT

e CONSULTATION
BY:-

e PHYSICIAN
e DIETICIAN

* OPTHALMOLOGIS
-

e DENTIST
e ENT

e PHYSIOTHERAPIST

Today's fast paced lifestyle and using on technology
leads lots of diseases like Diabetes, Dyslipidemia,

Ischaemic Heart Disease, Malignancies
musculoskeletal disorder (like cervical, back pain
knee pain, other joints pain), among others

Keeping "WELLNESS IS FIRST PRIORITIES"
regular health check up is need to make you better

and productive in your life. “Where good care leads
good health follow” Eternal healthcare packages are
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AGE GROUP 40 T0O 49

\

e CBC

e ESR

e BLOOD GLUCOSE

e TOTAL CHOLESTEROL
e TSH,T3,T4

e HbAlc

e LIPID PROFILE

* ECG

e SGOT

e SGPT

e SERUM CREATININE
e URINE ROUTINE

e STOOL
EXAMINATION

e X RAY CHEST PA/X
RAY CERVICAL/X-RAY
LUMBAR

e VIT D3,

e /CALCIUM/PHOSPHR
Oous

e VITAMIN B12

e ERGONOMIC
ASSESSMENT

e LIFE MODIFICATION
CONSULTATION

e CONSULTATION BY:-
e PHYSICIAN

e GYNECOLOGICAL
(FOR WOMEN)

e DIETICIAN

e OPTHALMOLOGIST
e DENTIST

e ENT

e PHYSIOTHERAPIST
e REFRESHMENT

Affordable

and

Approacha

AGE GROUP 50 AND ABOVE
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Diagnostic
test

e CBC

e ESR

e BLOOD GLUCOSE (F)

e BLOOD GLUCOSE
(PP)

e TOTAL CHOLESTEROL

e TSH,T3,T4

e HbAlc

e LIPID PROFILE

* ECG

e SGOT

e SGPT

e SERUM CREATININE

e URINE ROUTINE

e STOOL
EXAMINATION

e X RAY CHEST PA/X
RAY CERVICAL/X-RAY
LUMBAR

e X- RAY KNEE B/L
e TMT/ECHO
o LFT

e MICROALBUMIN

URINE
e BLOOD UREA
e VIT D3

e /CALCIUM/PHOSPHR
OusS

e VITAMIN B12

e PHYSICAL
EXAMINATION

e LIFE MODIFICATION
CONSULTATION

e CONSULTATION BY:-
e PHYSICIAN

e GYNECOLOGY
(WOMEN)

e DIETICIAN

e OPTHALMOLOGIST
e DENTIST

e PHYSIOTHERAPIST
e REFRESHMENT

e |f needed refer to
particular specialist

40 to 49 30 to 39

NEWSPAPER and SMS

DENIK BHASKAR,
RAJASTHAN
PATRIKA

Bulk SMS
Mobile application

d above
Newspaper

(SMS and check up
check up camp are
supportive medium)

Personal visit and
Telephone booking

PLACE

Facilities of check up
available on weekend

Mobile check up
clinic near the central
park and jawahar
circle

Prior appointment
system (telephone,
website booking and
eternal mobile
application)

Sample collection
from home, office
and shops

*Early morning
sample collection
facilities

Social media and check
up camp

facebook, linkedin, and
you tube

Community base health
checkup camps and
organization based

health check up camp

Personal visit

POSITIONING

Multi speciality

7 Eternal Hospita

Low Price High Price

l.aboratories

Small scale
hospitals

Single speciality

19 to 29
Social media

facebook, linkedin, you
tube.

Mobile application and
Website

After study on designing the marketing mix of wellness package for Eternal
hospital we came to know people are somewhat aware of the wellness packages
but they have fear to go to hospital and moreover they don’t know which type of
healthcare package best suits to them that’s why most of them have chosen basic
wellness package that’s why it is important to address the need of the population
by the informative media and aware them what is best for them. Time and
money Is the another factor they think of so it again to address in such a manner
so that they can realize health is our priorities.

SUGGESTION

1.Sample collection from home

2. Community based health check up camps

3. EHCC mobile app :-which guide the person for online registration, booking
for consultation and payment

a) real time tracking

b) suggestion on every three month

c) offers in every season (viral, malaria).

d) Discount on references by previous patients.
e) Feedback about services they availed

4. Social media advertisement

5. Newspaper advertisements.

Institutional tie up
Corporate tie up

Small scale business
organization tie up




