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Turn-around-time (TAT) Is defined as the time from
when a test Is ordered until the result is reported. Each
team member involved In laboratory process defines
TAT in a different way.
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medical and commercial point of view. The
reduction in TAT will lead to increased patient
satisfaction, quality of care, employee satisfaction
and ultimately the hospital's revenue.
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KEY FINDINGS

Process Ma%ping of Laboratory Services for In-
Patient Wards

Zydus Hospitals were facing issues in initiating
treatment for tpatients on floors as there were delay
in reporting of laboratory investigations.

The consultants were dissatisfied with this delay.
Discharges of patients were delayed because of the
delay in laboratory test reports.

The hospital wanted to assess their current scenario
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* Make optimal use of pneumatic tubes

* Allocation of floors to phlebotomists

 Arrange duty to make more number of
phlebotomist available in morning shift

4.To develop suggestions to minimize delay in TAT
for laboratory tests

METHODOLOGY

Study Design: Sample Selection: / Outlers
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