
VISION

• Apollo’s vision for the 
next phase of 

development is to

• “Touch a Billion Lives”.

MISSION
• Our mission is to bring 

healthcare of international 
standards within the reach of 
every individual. We are 
committed to the achievement 
and maintenance of excellence 
in education, research and 
healthcare for the                
benefit of humanity.”

OTHERS

• CSR initiative of Apollo :      
SACHI project

VALUES

• Technological superiority

• Warm patient centric 
approach

• Edge in forward looking 
research

Management with 
precision in hand 
hygiene program

Employee Engagement

1. Reward & recognition 
program

2. “DOR” program

Study of employee 
satisfaction in the 

department of Food 
& Beverages

AAPIE: Apollo Acculturation 
Program for Imbibing Excellence

Culture of Safety

Day to day activities of HR 
Department

1. Process of recruitment , selection 
and separation

2. Worked in the HMIS: Cloud based 
software : “YOU-R-HR” 

Consultant Connect :scoring of 
performance of senior consultants 

based on certain parameters

In depth study & personal 
observance of Safety protocols of 

Apollo

Functioning of various departments 
and gap identification.

Operational 
learnings

SUMMER TRAINING PROJECTS
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STAFF & 
EXECUTIVES
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DOCTORS

• Supervisory 
training to be 
organized, mo
re focus on 
roster 
preparation.

Staff in this 
unit work 

longer 
hours than 
is best for 

patient care

• Tuesday 
meeting 
feedback to 
reach all

We are given 
feedback 

about 
changes put 
into place on 

events 
reported

• Staff 
perception 
to be 
improved by 
involving 
them in 
various 
trainings

My 
supervisor 
considers 

staff 
suggestions 

for 
improving 

patient 
safety

• SOPs on 
patient 
safety to 
be 
improvised

Overall Grade 
on patient 

Safety

• Supervisory 
training  on 
roster 
preparation

Staff in this 
unit work 

longer hours 
than is best 
for patient 

care

• Culture of 
recognition 
to be 
strengthened

My supervisor 
appreciates 

and 
encourages 

right behavior 
as per 

established 
safety 

protocols
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Maximum  wrong responses generated were in the category “BLS”

(Basic Life Support). 

This indicates that training needs to be improved in this regard and some 
newer method or modification is required to make this topic better 

understand to the new recruits since this is a very crucial topic with regard 
to a hospital.

About 
APOLLO

Key concern areas & their recommendations

About AAPIE: Acculturation is the process of understanding 
the culture of the organization. In Apollo “Excellence” has 
been the defining edge, clinically as well as in all customer 
facing outcomes, Bridging the gap between new associates 

and senior management. 

• AIM: Studying the need and imperative of training and induction program and the role of HR in the 

process.

• Objectives:
To investigate the effectiveness of an induction program at Indraprastha Apollo Hospital. 

1. Feedback Analysis of the program
2. Competency Assessment of the new recruits

• Research Question:
What is the knowledge, attitude and perception of employees towards induction and training program?

ANALYSIS:
In the first study questionnaire, the four important areas namely BLS, Infection Control, Fire & HAZMAT 

Safety, and JCI were highlighted and the feedback of the questions pertaining to these topics were evaluated.

• AIM: To study the overall safety aspect and get an insight of the 

opinions, knowledge, attitude, perception, awareness & practice of employees regarding patient 
safety issues

• Objectives:
1. Assessment of feedback of staff suggestions regarding current safety practices and protocols that 

are being followed at Apollo and improvement in the systems and procedures by addressing the 
barriers.

2. To identify patient safety culture strengths and areas for improvement so that program can be 
implemented more effectively.:

• Research Questions:
1. Is patient safety given a top priority at Apollo?
2. What is the feedback and perception of employees about the culture of safety?

ANALYSIS:
Two key areas  of concern were identified for each category and recommendations were given 

accordingly.

Study 
Design

Descriptive 
Cross-sectional 

Study

Study Tool

1. A sixteen-
item, five-point 

Likert-type 
questionnaire  
for feedback

2. Questionnaire 
on competency 

assessment

Study 
Sample

239 employees

Sample 
Breakup

147 new 
employees in 

May

92  new 
employees in 

May 

Sample 
Composition

• Doctors

• Nurses 

• Paramedics 

• Support staff

Study Design

Descriptive Cross-
sectional Study

Study Tool

A questionnaire 
of 42 items 

grouped into 12 
composite 
measures. 

Study 
Sample

280 

Sample 
Composition

10% of  

on-roll 
employees

Sampling

Method

Random

Sampling

METHODOLOGY METHODOLOGY

ANALYSIS:
In the second study questionnaire, the wrong responses in all the four categories namely BLS, Infection 

Control, Fire & HAZMAT Safety, and JCI were evaluated and analyzed.
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• Best 
suggestio
ns to be 
suitably 
rewarded 

Staff feel 
free to 

share their 
suggestions 

in 
improving 
the system

• JMS to 
participat
e in the 
monthly 
meetings 
for 
efficiency

When a lot 
work needs 
to be done 
quickly, we 
work as a 

team 


