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INVERTORY CONTROL BY &ABC AR&ALYSIS

ABC Analysis:

An ABC anzlysis iz peformed 1o clzssify planning objacts
scoording to their usage value, or nomber of objects. Druring ARC
anzlysiz, the system zssigns sach object ons of the following
indicators;
» A- The most v2lue, or given number of objects that produce
the mazte:t valoe
» B Less velue of given number of objects that producs less
valus
» - Tha lasst value of given mumber of objects that producs
ithal=zst valus

Steps of ABC Analvsis

». Find half vearly consumption of aach dmg

» Nultiply it by wnit cost.

» Agznme itz=n: inz descendingondss

» Czlonlate comulstive annusl consumption cost

= Top 0% of itemz will be consuming 7094 of anmmal
cofsimption cost- thess a2 3 Clemy dries

» Next 20% of items will be consuming 209 of annual
CofEEmption cost- these zre b catempry drugs

» The rest 212 ¢ categpry druss

Aims & Objectives
* To identify the catespries of dmes which nesd stringent
managment contol
* To znalvsis the half yeerly conmmption of items of phamacy
andt expenditnge inoured on them for Ocbober 2015-March
0LE
* To evolve a priority system bazed on ABC znalysis
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INVENTORY CONTROL BY ABC ANALYSIS OF DRUGS &
VENDOR MANAGEMENT SYSTEM IN FEHJ

Catesory of drups and expenditure
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Recommend ations:

* For A catepody drues sudits should be for every Wasle

» For B category Diues audits should be for every Month,

*For C catepry dmugs sudits should be on quartsrly
basiz

* A cEtespry Drugs havingnabue of lifs saving but slow
moving czn be shifted toconsienment basis for betier
inventony manzsement.

ITH MRS

VERDOR MARNASEMENT SYSTEM

Aims & Ohjectives:

*» To lszm daily opestionz] mansgement of the
ore=ization aznd  its  various depertments  for
departments.

* To study zalisnt =nd criticzl featurss shout functioning
of thase departments.

* To identify issues and problams with some specific
departments.

Research Methodology:

» Information regerding orgenizationz] hiserchy, man
powsr, znd other detzils collected from hospital™s
mznuzl, $07s of depertment concernad zuthorities znd
one to ons interaction with the hospitz] smplopess.

* Datz was collacted by reviewing secords znd froem
coordinators

Lssmes;
Dalivery time
Cruality izsues
Ratez
Vendor monopoly
Lazs technolosica] frisndly vendor
. Mear Expiry dalivery of douss
. Artitwds of the vendor
Recommend atinmss
» The piychazs department raquirss mods manpowss for
affactive functioningof 3CAL
» Every vezr vendor mastings should be dons bo review
and clasify {zsues faced by both vendors as wall 2= the
hospital
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