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Amritt, Inc. 1s a global business consulting company which offers

OPPOURTINITY IN HEALTHCARE IN INDIA

Summer training at Amritt Ventures

Overview of Hospital Industry in India
By— Dr. Vikram Chopra

management advisory service facilitating trade between the West and Asia. It provide guidance to American

companies 1n entering new markets, global strategy execution, finding and managing vendor partners, and establishing overseas offices.
It 1s a management consulting firm focused on globalization, with three broad practices: marketing, sourcing and business consulting,.

e First 1t help Western companies market their products and services into India;

e Second, 1t help with worldwide sourcing of products and services,

but most often from the emerging economies of China, India, and similar countries.

e Finally as part of business consulting, 1t offer in-company training workshops, advice on cross-border M and A, and recruitment of senior executives 1in emerging countries.
It helps these companies to establish their operation by finding suitable channel of vendors or distributors opening Indian subsidiaries and recruiting human resources for western

companies for India operations. Amritt, Inc. 1s headquartered 1n the

Introduction- The Healthcare industry in India consists of medical care provid-
ers such as the hospitals, nursing homes and healthcare centers, diagnostic ser-
vice and pathology labs, medical equipment manutacturers, contract research or-
ganizations like organizations who perform clinical trials and third party service
providers as the insurance compantes. Greater penetration ot health insurance
atded the rise in healthcare spending, Economic prosperity 1s driving the im-
provement in affordability for generic drugs in the market
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Healthcare Industry in India 1s being one of the fastest growing industries in In-
dia due to the rising income ot the population, improved and easter access to
the healthcare tacilities and greater awareness ot personal health and hygiene. It
1s expected to grow 15 % annually during the 2011-17 period §160 billion.
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SWOT Analvsis of Indian healthcare Sector

Strength-High

Has capable and efficient doctors
and professional

Weekness-Moderate

Has limited expenditure by

! . Government
Has a strong presence in good quality

and advanced healthcare, has high
success rate

Unequal distribution of
healthcare among people
Excellent use of capital Equipment
and Machineries

High Use Of Medical Professionals

Limited infrastructure

SWOT-

Analysis

Opportunities- High Threat-Moderate

High -fragmentation in small and
private hospital

Growth in economy

Million likely to access western

care for 1st time in next 10 years quality up-gradation

Major foreign direct investment commercially unviable

in healthcare industry Govenmrnt poor abilty to

enforce quality norms in remote
and small facilities

lifestyle diseases coupled with
change in diseases pattern

Share of Healthcare Spending in Hospitals India
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Los Angeles area in Southern California of America and their consultants are distributed 1n North America

Analvsis of Hospital Industry
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*Condition requiring constant medical
attention including short period of
Hospitalization

e|tinclude Small and Mid Size hospitals
and nursing Homes. and District
Hospitals

Growth Driver for hospitals
e Increasing Lifestyle Diseases.

Secondary care

e Surge in medical tourism

*The Basic healthcare facilities for
common and minor ailments

ebasicaly consist of Community
Health clinic and Primary Health
. centres And Clinics of Private

\ practitioners

¢ Growing Health Insurance
Porter’s five forces Analysis on Hospital industry market

¢ Government Initiatives Propel-
ling Investment

¢ Rising disposable Income

Notable Trends And Opportu-
nities
e Change 1n diseases pattern

Threat of New Entrant-

Low among larger Hospitals

High among smaller hospitals

Rivalry Among
Competitors

® [ncreases in demand

quality and specialty |

Threat from suppliers-
Medium

Medical devices and
equipment and
Consumable dont
negotitate on the prices

 for good

healthcare

Low among Larger
Corporates

High among Smaller
Hospitals

e Consolidation of hospitals

e Fmergence of Tier 2 and 3 cit-
1es

® [ncreasing penetration of
health thsurance

e Tele-Medicine

¢ [ncreasing Investment in tech-
nology, medical devices and

Threat of Substitutes- low Bargaining power of

Home Care And Consumer- low

Outpatient Surgery
Procedure are relative at
incipient stage

Higher percentage of
people has less knowledge
of medical procedure
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