rd of cleaning linens as per defined MSH Standare
for delav -~ the fresh linens to be shi he W
ss of / steps tak inlaundry. i

WI2

BT
By

1) Oncea patient s discharged, after that when
A0 | > the H
- dirty linens and takes them to the laundry, that takezl;slztk:?t?::g

B The above can be avoided or may be completed in time provided the house keeping girls work in a t&am £ e T
| one of them may remove the bed covers, pillow covers, patient's uniform, blanket covers, etc while the StRer et
~ freshlinenson the bed. b |

Sorting of linens should be done in the wards / floors itself, because if the sorting is done in the laundry then that m
. the process further as there is a chance of the linens getting mixed up with the others which are already there in the

ﬂ laundry,therefore further delay in the work flow.

%

} The Sluice & Soaking area is ocasionally remained unattended.This furthers delays the cleaning part of the infected ﬂ
. thelaundry.

A damage / break down in the boiler delays the proc

©  wasted/not utilised properly.
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COMMENDATIDNS::

'1) Although MSH, Kolkata has the best quality |
~ the efficiency and productivity in the Linen and

f boiler, ata particular time period.

avide some kind of incentives to House Keep! ficiency and productivity of the work t:an
~ hence reducing time wastage / delay in work flow o
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