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REVIEW OF LITERATURE  

 Data from the early 2009 H1N1 influenza response confirm that the con-

cern for risk in health care settings is warranted. In one report, the Centres 

for Disease Control and Prevention noted that 50% of health care person-

nel with documented H1N1 infections were infected in a health care set-

ting. 

 Furthermore, expert estimates regarding the expected volume of patients 

in a pandemic, although variable, highlight the need for plans that incor-

porate measures to -  

  1.Provide quality care to affected patients 

  2.Protect patients and health care personnel from health care-associated in-

fection 

  3.Maintain continuity of core operations in the face of epidemic and pan-

demic respiratory illness (EPRI). 

OBJECTIVES 
1. To identify and respond to disease outbreaks on a timely basis. 

2.To help in preparing Crisis Preparedness Plan to strengthen the  

   functioning, co-ordination and response for an enhanced hospital care       

during epidemic. 

METHODOLOGY 
Type of study : Descriptive cross-sectional 

Study population : Doctors, Nurses from the Emergency and In Patient  

Department, Hospital Administrators & In Patient Pharmacy at Max Hospi-

tal, Saket, Delhi 

Study area- Max Hospital, East wing, Saket, Delhi 

Duration of Study- 4 weeks 

Technique –Direct Observation of Operations& Unstructured Interviews. 

Tool – Schedule 

Data collection-Primary (4weeks) 

Data entry- Manually 

Data Analysis- Using bar charts, pie charts 

DATA ANALYSIS  

RESULT & INTERPRETAIONS 
 In the light of the above findings and with the help of in depth discus-

sions with the Medical Superintendent of MAX SUPER SPECIALITY 

HOSPITAL, SAKET, DELHI, and Deputy Medical Superintendent, a 

checklist is structured for each department involved in effectively man-

aging patient flow at the time of epidemics or emergencies. Under each 

department, there is a list of questions regarding the status of imple-

mentation of the recommended action specific to that department. 

 

 The recommended actions included in checklist are under specific de-

partments functional at the time of epidemics namely 

   Hospital Administration: Epidemic Control Group 

   Emergency Department: Case management 

   In Patient Department, 

   Essential support services, 

   Surveillance:  Monitoring and Planning and Postmortem care. 

RECOMMENDATIONS 

 During epidemic crisis there should be separate 

entries for the attendants and the patients to re-

duce the overcrowding. 

 Security staff should be on high alert in case of 

any dispute encountered and a training program 

should be scheduled for increasing the efficiency 

during epidemics. 

 Adopt measures for proper identification of vac-

cinated staff though badges etc in case of critical 

care during an epidemic. 

CONCLUSION 

Derailment of the functioning of the hospital 

is often observed during epidemic due to  

following reasons: 

 Increased patient flow (excess demand) 

 Scarcity of resources to meet the increased  

 patient flow (manpower, time, equipments 

etc) 

 Absence of efficient in patient management  

   strategy 

Checklist for Hospital Administration: Epidemic control group 
Recommended Action 
 

Under Review 
 

Under Progress 
 

Completed 
 

Activate or Establish the hospital 

Epidemic Control Group(ECG)  

 

 
 

 
 

 
 

Identify season of epidemics 

with the help of past experience. 

 

 
 

 
 

 
 

List all hospital services in prior-

ity order. 

 

 
 

 
 

 
 

Recommended Action 
 

Under Review 
 

Under Progress 
 

Com-

pleted 
 

Use available planning assump-

tions to estimate increase in de-

mand for hospital services  

 

 
 

 
 

 
 

Vaccinating staff prior to epi-

demic season every year 

 

 
 

 
 

 
 


