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INTRODUCTION: 

The challenge of expanding access to treatment and medicine for chronic diseases in emerging markets is both a public health imperative and a commercial op-

portunity. Cross-sector partnerships (PPP) can address this challenge. 

In order to achieve the aforementioned objectives, Government of Uttarakhand in collaboration with World Bank (funding agency) has mandated the Uttara-

khand Health and Family Welfare Society (the “Authority”) to undertake an International Competitive Bidding (ICB) for selection of Service Providers and 

award of the Project for the augmentation, development, operation and maintenance of integrated Healthcare Facilities and provision of Healthcare Services on a 

pilot PPP basis in: 

•District Hospital at Borari, New Tehri;  

•2 community health centers (CHC) at Beleswar and Devprayag; and  

•3 mobile health vans to be deployed in Tehri district 

OBJECTIVES: 

 Conducting a brief yet comprehensive assessment of compliances and 

operating protocols Involving all aspects (i.e. space, manpower and in-

frastructure) of a hospital setting. 

 Identify scope for improvements and make suitable recommendation to 

the management. 

 

METHODOLOGY:  

The study design was mainly observational in nature, carried out in the Corporate Office of Manipal Health Enterprises Pvt. Ltd., Bangalore. in the month of March 

and April, 2015. 

Primary data was collected via Unstructured and structured interviews (face to face and telephonic), Communication via electronic mail  and Direct Observation from 

Department of Clinical Services, Manipal Ambulance Response Services, Human Resource Department, and Quality Department, Manipal Hospitals (Bangalore) 

Secondary data was collected from Request for proposal document provided by the government of Uttarakhand, Documents on IPHS Guidelines by NRHM, Due dili-

gence reports prepared after the site visits, Various case studies and publications on commissioning of hospitals in India, and various online sources 

FINDINGS & RECOMMENDATIONS 

DISTRICT HOSPITAL, BARAUDI 

The Boradi District Hospital is currently a 40 bed facility situated in Pratapnagar block of Tehri Garwal district. 

The facility was upgraded to District Hospital in the year 2001. The District Level Facility building is approach-

able by motorable road and is 0.5 km from Bauradi bus stand. As Per the requirements put forward by the Gov-

ernment of Uttarakhand this health care facility needs to be scaled up to a 70 bedded hospital. 

Common ward for surgical and non surgical cases with earmarked beds for each category in male and female 

ward i.e. Surgical, Medicine, Paediatric etc. 

 Highest infection control protocol to be followed within the wards irrespective of the type of the patient. 

 All paediatric patients below 10 yrs of age can be admitted in female ward, irrespective of their sex. 

 No separate NICU, 2 beds to be reserved in ICU for paediatric patient. 

 Instead of paediatric beds, adult beds could be used . 

 In case of lack of adequate space for nursing stores there can be separate fixed/ movable cabinets located in cor-

ridors/ outside wards to store Bio medical waste/ soiled linens/ clean linens etc. 

 There can be a common nursing station between two wards if space is inadequate. 

 There can be a separate setup for CSSD for the entire hospital. 

 

B.  MANPOWER ANALYSIS: 

MOBILE HEALTH VEHICLE (MHV) 

The State of Uttarakhand is characterized by mountainous and geographically hostile terrain having sparse and scattered 

population. Communities living in the remote and disadvantaged areas, especially the BPL (Below Poverty Line) population 

and women are generally unable to access reliable and cost effective healthcare services. 

Taking health care to the doorsteps is the principle behind this initiative and is intended to reach underserved areas. 

B. MANPOWER ANALYSIS: 

C. COMPONENTS: 

ACKNOLWDGEMENT 

My sincere gratitude to Dr. Sandeep Narula and entire faculty of The IIHMR University, Jaipur. Also, I am equally grateful 

to Mr. Gopal Deavanahalli (COO),  Mr. S. Soundarajan (AVP), Dr. Samir Singh (Sr. Manager) and  the entire staff of 

Dr. Sakshi Kushwaha 
MBA-HM 19th Batch,1611 

INCENTIVES AND DEDUCTIONS: 

FEE STRUCTURE 

 

 

 

 

 

 

 

 

Availability KPIs : Maximum reduction for un-availability/month: -60% of volume adjusted service fee 

OTHER PROJECT: PPP Request for proposal: Response for Qualification, Technical & financial bid (Jharkhand) 


