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D- DEFINE:

H To assess why Hinai could not be an effective appointment system, and had to be ulti-
i —— T mately replaced by Qikwell.
A qualitative analysis showing gaps in Hinai system.

M- Measure:
A Qikwell monthly report for April was measured for different parameters to
check for its proper functioning and efficiency.

There are 34 OPD’s in Mazumdar Shaw Medical Center catering to around 30,000 to
35,000 out patients 1n a month. To manage such a huge amount of patients the hospi- L"J'.J "I.J

tal used the integrated information system Hinai for maintaining a patient queue. This
system was ineffective as an appointment system and hence there arose a need for
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Average waiting time to see the doctor Total Waiting Time From Check In Till Done Time
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Q.10 Appointment System Is Required For Better Time
Management?

The Study Design used for this Project 1s Descriptive and Exploratory T e s
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. Hina1 assessment, data was collected from 25 Front staff members from OPD
where only Hinai 1s functionally.

STEP 3

A- ANALYZE:
A qualitative analysis of the Qikwell assessment was conducted on 100 patients from Qikwell operated OPD’s. The study was conducted with the sole purpose of find-

ing the short-coming’s in Qikwell software operationally and otherwise.
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. Qikwell assessment was studied for 134 patients in a day from 5 OPD’s.
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Q.6 Would you want to book an appointment prior? Q.2 Did u get an sms notifying your appointment time Q.8 Do you think this systemis more organized to manage Q.10. How much would you rate the hospital from your
Doctors st and patent vaing queLe with the doctor? Q.7 This system helped you in reducing your waiting time patients? over-all experience?
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