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INTRODUCTION AIM: WAITING HOURS FOR THE PROCESS
One of the hallmarks of a well managed radiology department is the short To study the process flow of CT & MRI Department and find out the average waiting hours. CT Scan MRI
length of time patients spend before accessing a radiology service. Lengthy OBJECTIVES OF THE STUDY: PERCENTAGE OF CASES PERCENTAGE OF CASES
patient waiting times have been figured as the major cause of dissatisfac- The objectives of the study are as follows: 16% WAITING HOURS - WAITING HOURS
tion with health care services. 1. To assess the average waiting time from the arrival in the department to get the " 30 MINS W 30 MINS
process done and further report collection. 30 M-1HR 530 M1 HR
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PATIENT PROCESS FLOW 2. To give recommendations to reduce the waiting time, if required.
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R ECISTRATION A prospective analytical design was the methodology used to conduct this study. WAITING FROM SCAN COMPLETION TO FINAL REPORT
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[PATIENT WALKS TO THE RADIOLOGY DEPARTMENT The primary data regarding various time variables was collected for 1 week. It includes re- W 3-4HR T ke
: ~ cording the time of billing, arrival in the department, in and out process time & report time. W MORE THAN 4 = than 4 h
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PREPARATION GIVEN (IF WITH CONTRAST The responses for each OPD/IPD patients was taken and recorded accordingly for each pa-
\_ STUDY) Y, rameter. The filled up information was later analyzed to obtain the required interpretation REASONS FOR DELAY
PATIENT WAITS IN WAITING AREA FOR TURN and the findings. . Communication gap bgtween Receptlc?n staff & stcaff inside CT & MRI room. | |
Secondarv Data: No crosscheck of appointments. Even if the appointments are late they are adjusted in between
Y ' OPD patients which disturb the whole schedule
[ * In order to have a proper understanding of effective process flow, data was also collected . Patients need to have other investigations done.
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| IPD/ emergency patients need to be adjusted in between OPD patients which increase waiting for
ON CALL, PATIENT ENTERS THE PROCEDURE OPD patients.
ROOM FOR SCAN What is TAT (turnaround time): . Only 1 CT & MRI machine while number of patients advised for scan are more.
TAT for the process is the time when patient arrives in the department till the time patient . In some case, patient factors such as claustrophobia, movement by the patient during scan increase
- ! ~ enters the procedure room.
SCAN DONE, FILMS LABELED WITH PATIENT TAT for th is the ti ken for th i f f h leti f bro-
or the report is the time taken for the execution of reports after the completion of pro RECOMMENDATIONS IN SHORT RUN RECOMMENDATIONS IN LONG RUN
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to reduce the waiting time for report collection. collection in front of reporting room so that
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THROUGH SYSTEM TO THE RADIOLOGIST FOR PROCESS REPORTS "
. Report system can be changed to common for- . In future, waiting area of CT/MRI can be ex-
REPORT CT 30 MINS 4 HR . SR .
\_ Y, MRI | HR 4 HR mat, with space for special findings of the tended to accommodate the patient demand.
v scanned area. . In case of MR, if possible department can be
While giving Appointment it should be in- made 24 hrs open with night shift which can
FILMS GIVEN TO THE formed to the patient that in case of delay, they take the load of IPD/ Emergency patients so
PATIENT & REPORT should inform prior to coming whether they will that they need not have to be adjusted in busy
COLLECTION TIME IS be adjusted or not. hours.
INFORMED On observation, Saturday is less busy day. So . At last if feasible, new MRI machine can be in-
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