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ABC Analysis (Always better control)



VED- analysis



ABC-VED matrix

CLASSIFICATION A B C

V AV BV CV

E AE BE CE

D AD BD CD



Results

• Category-A : It includes 32 
inventories which need strict 
control. These are the 
inventories having highest 
percentage of consumption.

• Category-B : It includes 27 
inventories and needs moderate 
type of control. It is having 
second highest percentage of 
consumption.

• Category-C : It includes the 
remaining 150 inventories which 
needs least/loose control. These 
inventories also have the least 
percentage of consumption.

Category
Number 

of Items

Percentage 

Consumption

Type of 

Control 

Required

A 32 79.31 Strict

B 27 15.82 Moderate

C 150 4.87 Loose

TOTAL
209 100



ABC-VED analysis

DRUG ANALYSIS
NUMBER OF 

INVENTORIES

PERCENTAGE OF 

INVENTORIES

V 39 18.66

E 114 54.55

D 56 26.79



Continued..

ABC-VED

Classes Combined Category

Number of 

Inventories

Percentage of 

Inventories

Class I AV+AE+AD+BV+CV 58 27.75

Class II BE+CE+BD 103 49.28

Class III CD 48 22.97

Total 209 100



Conclusion

For Group- A : Order should be placed frequently, and lead 
time should be as less as possible to prevent damage by 
overstocking and not utilizing items.

For Group- B: There should be sufficient stock which should 
be maintained, and orders should be placed less frequently.

For Group- C: Orders can be placed very less frequently.

The ABC-VED matrix shows that management of class I (58 
items) should be given utmost attention.

For class II (103 items) are also essential for daily operations in 
The Mission Neighborhood.

For class III (48 items) are desirable and thus requires less 
attention as compared to other two classes.



Here's to a sweet ending and to 
a new beginning!

Thank You!


