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ABSTRACT

Introduction: Stand-alone health insurance (SAHI) companies were established to improve
health insurance awareness and supply in the country. The lean and progressively engaging
structure of the SAHI organizations was expected to improve upon product development,
better tie-ups with healthcare providers, and build an increasingly proficient insurance
framework. Although SAHI companies are a major component of the health insurance
industry, various general insurance companies have also significantly engaged in the health
insurance domain. This study aimed to examine the world of SAHI thoroughly. The current
market of general and health insurance in India and globally was assessed. The scale and
performance of the companies were evaluated by collecting and analyzing data regarding
the company size, scale of operations, financial and functional performance, complaints
management, and various other key performance indicators and pointers of companies.
Additionally, a competitive (side-by-side) analysis of all statistics was performed for better
visualization of the big picture. Methodology: Descriptive cross-sectional study was
conducted to gather data on various key performance indicators and other pointers for six
SAHI companies. Although other general insurance companies also provide health
insurance, the selected companies provide health insurance exclusively, thus provide better
grounds for doing competitive analysis. The data regarding the scale, financial and
functional performance, and complaint management for selected companies were collected
to perform competitive analysis. Results: Being one of the first SAHI companies, Star
Health and Apollo Munich was the largest of all the evaluated companies. Most of the other
companies are relatively new in this domain and in their initial stages of expansion, whereas
others may not have the strategy to dominate the market. Other indicators showed a close
competition among all companies. Conclusions: A healthy and close competition was
observed among companies, which leads to better innovation, products, and services for the
consumer. Although health insurance is a growing industry, involving multiple SAHI and
general insurance companies, the untapped potential in the country needs to be explored to
lower the out-of-pocket expenditure for the consumers.
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