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• Hospital quality, efficiency, and nursing care often taken place independent of one another. 
Activities to assure the adequacy and performance of hospital nursing, improve quality, and 
achieve effective control of hospital costs need to be harmonized. Nurses are critical to the delivery 
of high-quality, efficient care. Lessons from Magnet program hospitals and hospitals implementing 
front-line staff-driven performance improvement programs such as Transforming Care at the 
Bedside illustrate how nurses and staff, supported by leadership, can be actively involved in 
improving both the quality and the efficiency of hospital care.

• Assessment of nurse performance plays an important role in guaranteeing high quality clinic care 
to achieve desired patient outcomes.The more skilled the workforce is, the easier it will be for the 
entire organization to adapt to changes that may arise in the domestic and global marketplace in the 
demand of its products and services.

Introduction



• Self-efficacy has a direct effect on clinical performance. As it increases, clinical performance 
increases and high quality of nursing is more effectively provided to patients. The corporate world 
has come to a stage where every employee of the organization looks for continuous growth and it is 
hence very important for the organization to keep him motivated so that the rising levels of attrition 
in every company can be reduced to a large extent. The first step to this would be to design the role 
in such a way that there is enough scope for effective contribution from the occupant’s side 
towards achieving departmental and organizational goals. The employee will have to build on the 
role that is given to him and to what extent he contributes to the evolution of the role will be in his 
hand. With this, role efficacy will involve the potential effectiveness and evolution of the occupant 
and his role in an organization
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Project Analysis

Research 

question

Objectives

To study the role 

of efficacy of nurses and 

the relationship 

between their attitude 

and management of 

patient care.

The aim of this study is 

to Understand the role of 

determinants which 

affect their efficacy and 

to understand the 

relationship between 

their attitude and 

management of patient 

care .

Integration and

confrontation

Proactivity

Creativity

.



Project

Tools: Likert scale has been 

used to analyze the data 

prepared through developed 

checklists.

Data collection:

A checklist has been designed to determine the 

appropriate level of dimensions .Then it has been 

observed over a period of months, and rated accordingly 

from 1-5 scale.  Sample size is 21   All of the staff in labor 

and delivery room are female’s .the majority of them 

carrying experience of between minimum 2- and more 

than 8 years of working. Age range is 22-55 yrs.

.Data analysis:

Collected data will be analyzed through 

Microsoft excel.

.

The outcomes of analysis has been based 

year of working experience and age.

Ethical consideration:

The nursing management in the hospital has approved this study 

to perform over a period of time. They were brief about the aim 

of study and procedure of collecting the data. No confidential 

data has been taken or mentioned in the study.

.

Methodology

:  This  is a  exploratory and 

observational study in which 

attitude and role has been 

observed on basis of age, 

experience, this study is descriptive 

in nature .following are the 

dimension used 

• Integration

• Proactivity

• Creativity

• Confrontation

• Helping nature 

• inter-role linkage

• .



Project determinants

Integration: Proactivity Creativity: Confrontation:
Inter-role-linking

This role describes about their 

skills and strength, their special 

competencies for a particular task 

and responsibilities. Every person 

has their skills set personality and 

way of doing work in their ways 

with enhance their competencies 

and differentiate with others  ,the 

more they use their skills the 

more they create r new 

opportunities and the higher the 

efficacy will be.  

Proactivity means taking 

initiative and 

responsibilities instead of 

just responding to others 

expectations. If they take 

initiatives and in starting 

some activity the efficiency 

will be higher and if staff is 

active but no 

opportunities available 

then efficiency will be low

It is not only 

the initiative is 

important for efficacy, 

but the opportunities 

given to the people to 

be creative in their 

works and try out new 

ideas and increase their 

role efficacy and 

their performance. 

The tendency to 

confront problems and 

find relative solutions 

contributes efficacy, if 

the person avoids 

problems and shifts 

their role their efficacy 

will be low.

. 

linking of one’s role with 

others role in the 

organization increase 

efficacy, if there’s joint 

effort in understanding 

problems, finding solutions 

the chances of efficiency 

of employee in the 

organizations become 

high.

. 



Project Analysis

❑ 27% of nurses are using 

their skills in enhancing 

patient care with their years 

of experience.

❑ 33% of nurses are trying to 

adapt new skills and 

learning through online 

courses for training

❑ 7% of them only  are able to 

implement new skills in their work 

and achieve efficiency in proviing

healthcare services.
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1.  Do they use their skill and

experience to enhance patient

care

2.   are they are adapting with

online courses  to advance their

skills

3.  Are they implementing new

learnings and skills

4.   do they troubleshoot critical

situations

Integration

 experience wise integration  age wise integration efficay percent

33 % are very well performing in 

solving critical situations and they 

implement their knowledge and 

skill in handling emergencies which 

require instant actions. 



Project Analysis

❑ 31% percent among them 

are good decision maker 

among all situations and 

tasks they handle

❑ 25% of them are able to 

take their decisions on their 

own and do not depend on 

in charge to tell what to do.

only 13% often able to plan work ,many 

of among them not able to plan their day 

during work and complete it by end of 

shift which is not efficient and the 

reasons are they are not getting 

opportunity to plan it as workload in the 

area is non defined and they are unable to 

take initiative.

31% of  them rely on supervisors 

. 25% of them work efficiently as a 

team and approach teamwork 

whenever necessary. Many of them 

are good decision makers and take 

quick necessary actions in emergency 

situations and they believe in taking 

initiative for tasks and using 

opportunities for efficient growth and 

improvement. On basis of 

observations.
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e)   are they are good decision maker f)    Do they take initiative to help in need

and work as team

g)  Do they plan their work and tasks on

each shift

h) Do they rely for every decision on nurse in

charge and supervisors?

proactivity

efficacy of expeince efficacy  of age in percent



Project Analysis

50% of them are using their learning to improve 

patient care these new online learning classes are 

effective in improving patient care.

20% of them are able to solve tasks in new ways so 

they get opportunities and appreciation from the 

team and organization

20% among them are implementing trainings n 

learning 

. 
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Creativity

k)   are new training  effective in enhancing patient care

j)     So they adapt new methods and learning and implement it

Are they able to solve problem in new ways and hospital

encourage them to take such initiatives



Project Analysis

only 27% of them confront themselves when they 

make mistakes instead of aiming for others or 

finding others faults in it.

7% of them avoid getting involved in situations and refer 

them to their supervisors, they try their best to solve it on 

their own, or something more critical they take help from 

supervisor and then they take decisions.

. 
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 age wise confrontration

experience wiseconfrontation
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Confrontation

1.  Do they avoid critical situations 2.  Do they confront when they are wrong

3. do they avoid getting involved in  other’s situation 4.   do they follow team approach?

33% of them follow a team approach whenever needed, they 

involve their co-worker to solve problems and they are ready to 

help. 

33% of them avoid getting involved in situations they feel trouble 

in and feel irritated and does not want to involve others in 

solutions



Project Analysis

Inter-role-linking: linking of one’s role with others role 

in the organization increase efficacy, if there’s joint effort 

in understanding problems, finding solutions the chances 

of efficiency of employee in the organizations become 

high.

During the study it has been observed that they work 

closely with other concerned department but they do not 

like to work with different groups due to interpersonal 

conflict and less interaction with different areas 

departments. 

Secondly they have all kind of resources able to help 

from administrative department they are easily 

approachable and helpful in resolving issues this show 

good relationship as well as good communication 

between nurses and administration staff.

Helping relationship: provide opportunity to 

give and receive help, if person performing a 

particular role they can get help from 

organization when the need arise, they are 

likely to show high efficacy.

It has been observed that administration staff 

provide resources and help when needed 

which make them feel important and they feel 

connected with organization, which increase 

the interest and efficacy of employees. 



Conclusion

The study of role efficacy of nurses was done on the basis of role of stress, role 

clarity and their role in the team. The report has concluded that role efficacy has 

an important impact on employee motivation, it means higher the employee role 

higher the efficacy and higher will be their motivation to put effort in work. This 

results in greater potential and organization efficiency. Overall we can say role 

efficacy of an employee is important for organization growth and development, at 

every level employee role is very important in an organization and their 

perception of growth, role importance, working place, culture, team and 

development from organization is an important factor which enhance the brand 

value in marketplace



Refrences

Karve, S., & Nair, S. K. (2010). Role stress and coping with role stress among indian women 

executives. International Journal of Arts and Sciences, 3(12), 57-85.

Kahya, E., & Oral, N. (2018). Measurement of clinical nurse performance: Developing a tool 

including contextual items. Journal of Nursing Education and Practice, 8(6), 112.

Baraz, S., Memarian, R., & Vanaki, Z. (2015). Learning challenges of nursing students in clinical 

environments: A qualitative study in Iran. Journal of education and health promotion, 4.

Kim, M. S., & Sohn, S. K. (2019). Emotional Intelligence, Problem Solving Ability, Self Efficacy, and 

Clinical Performance among Nursing Students: A Structural Equation Model. Korean Journal of 

Adult Nursing, 31(4), 380-388.

Kum, F. D., Cowden, R., & Karodia, A. M. (2014). The impact of training and development on 

employee performance: A case study of ESCON Consulting. Singaporean Journal of Business 

Economics and management studies, 3(3), 72-105.

Elnaga, A., & Imran, A. (2013). The effect of training on employee performance. European journal 

of Business and Management, 5(4), 137-147.

Saina, P. C., & Tuei, A. C. (2015). Effect of training and career development on employee 

performance: a case of KCB branches in the north rift region, Kenya. International Journal of 

Advanced Research in Management and Social Sciences, 4(5), 38-49.



Thank You



Editing Data
Slides

If you would like to modify the 

data in the graphs and chart 

included in this template, simply 

right click on the diagram and 

select Edit Data in Excel.

Excel will then open and you 

can edit the relevant data.


