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Define Management Information System? How does it help in decision-making? Describe the
decision-making process indicating role of MIS in the process.

What are the major factors that affect the use of information in an organization?

Define ‘Monitoring’ and ‘Evaluation’. What are the key differences between ‘evaluation” and
‘monitoring’?

How indicators are important for MIS? Describe the attributes of a good indicator?

Describe the key steps of developing MIS.

Describe the key strategies for implementing MIS in an organization? What are the key challenges
for implementing new MIS, and how these can tackled?

If a programme of immunization of children is being implemented in 10 villages of a district by an
NGO. What can be the key input, process, output and impact indicators (give three indicators for
each).
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