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What do you mean by “strategic management”? Describe the “benefits” of
adopting strategic management approach to a health care organization.

Briefly describe the four “stages of strategic management”.

Write a short note on “strategic decision making” and describe “key
characteristics” of strategic decision making.

Write short note on “modes of strategic decision making” (proposed by Henry
Mintzberg and Quinn).

What do you mean by “strategic implementation”? Describe key steps to
transfer a strategy into plan of action.

What do you understand by “strategic contro!”? Why it is important for
programme managers to establish strategic control within the programme? -
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