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1. Define Management Information System? What is the importance of MIS in programme
management?

2. Describe the decision-making process indicating role of MIS in the process of a programme.

3. What are the factors that affect the use of information in an organ ization/programme?

4. Describe the key steps for the process of developing MIS?

5. What are indicators? Describe the attributes of a good indicator?

6. What is evaluation? What are the advantages and disadvantages of having an “external
evaluator”?

7. What are the key challenges for implementing new MIS in an organization, and how these can be
tackled?
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