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Q. 1. You have been hired as a hospital manager in Accident and emergency dept. of any district
hospital of India. What are the administrative issues in A & E Dept? How will you prevent
them?
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Q.2. There are significantly large number of surgical errors in the surgical department of 500
bedded super specialty hospital with in last one year. Discuss in brief your approach as a
hospital manager in addressing this issuc.
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Q.3. You are a Sr. Hospital manager of 200 bedded super specialty hospital. There has been a
sudden increase of infection rate in ICU from last two months. Critically analyze the issue with
special emphasis on causative factors and remedial measures.
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(.4. Write short notes on two of the following
a. HEPA Filters
b. Hybrid OT
¢. Antibiotic Policy in hospitals
d. Quality indicators of maternity dept.
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