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Q. 1. Attempt any five in not more than 150 words each. 5 Marks Each.

1.1 Project Management Cycle

1.2 Financial Management

1.3 Operational Plan

1.4 Qualitative and Quantitative Indicators

1.5 Relation between Policy, Programme and Project
1.6 Organizational Culture and Project Management
1.7 Theory of Change

1.8 Monitoring and Impact Assessment

Q.2. What are key dimensions of sustainability for project management? Discuss with reference to
a social development project. 300 words. 20 Marks

OR

Q.3. Develop a plan for handing over a project on strengthening water security to community
institutions. 300 words. 20 Marks

Q.4. Elaborate components of LFA for three- year project on any one of the themes. 25 Marks

a) Developing SMART Villages in remote geographies

b) Enhancing affordable financial services for poor in villages

c¢) Promoting Sustainable Agriculture and Nutritional Security Among Marginal farmers
d) Piloting Community based Watershed management
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