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Q1. You are working as hospital manager and have been asked to prepare a hospital 

disaster plan which is to help you in meeting the changing healthcare 
requirement at the time of disaster. How and in what way, you will make use of 
your professional excellence in preparing the plan? 

    (10) 
 

 
Q2. Of late, we find significant changes in the management mass casualty. Focus on 

the strategic decisions which would help you improving the quality of healthcare 
services both from national and international perspectives. 

 (10) 
 

 
Q3. Define disaster. What disasters has your community experienced in the last 05 

years? How will hospitals be affected by a disaster? 
 (09) 
 

 
Q4. Discuss the roles and responsibilities of National Disaster Management 

Authority of India. 
  (09) 
 

 
Q5. Write notes on any three of the following  

(a). Responsibility of Incident Commander at hospital 
(b). In Triage discuss SAVE + START and its types 
(c). Setting up communication system 
(d). Importance of Security Services at time of disaster  (4x3=12) 

 
 

 


