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Part A '
(Maximum Marks: 5)

Q1. Choose the correct option / State True or False, as applicable for the following: (1 mark
each):

(a). Which one is the correct sequence in a project life cycle?
(1) Initializing, Monitoring, Planning, Execute, Closure
(i) Initializing, Planning, Monitoring, Execute, Closure
(iii) Initializing, Planning, Execute, Monitoring, Closure
(iv) Monitoring, Initializing, Planning, Execute, Closure

(b). Agile project management’s outcome is broken down into smaller sections that remain open to
changes. (TRUE/FALSE)

(¢).  Which of the following is typically a written document that will measure the success of the project
at the end of the project?
(i) Scope of work (SOW)
(i1) Logical framework
(ii1) Timeline
(iv) Work breakdown

(d). The main differences between monitoring and evaluation are the cost and frequency of observations
and the types of involvement required. (TRUE/FALSE)

(e). What is the first step in developing a risk management plan?
(i) Analyze the risks.
(ii) Estimate the likelihood of the risks occurring.
(iii) Identify potential project risks.
(iv) Develop a risk mitigation plan.
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Part B
(Maximum Marks: 15)

Attempt any two of the following questions (Within 1000 words) (7.5 mark each).
Q2. Write short notes on PESTEL Analysis. Where is it used and why in Project Management?

Q3. Why conflict management and control are required to execute any project successfully, justify with
your thought.

Q4. What do you understand by Participatory Monitoring and Evaluation (PM&E). Describe different
type of tools used in PM&E.

Part C ‘ )
(Maximum Marks: 30) (

Attempt any two of the following questions, in detail (15 mark each):
Q5. Develop the problem analysis of an emerging development issue using a problem tree analysis tool,
develop the objective analysis and set the objectives based on the analysis and develop a Log Frame

Analysis.

Q6. Define Stakeholders Analysis? For any sustainable project, write down the stages in detail to conduct
the stakeholder analysis.

Q7. What do you mean by resource planning management. Design a resource planning for a suitable
project of your choice.

Q8. Develop a Monitoring and Evaluation plan of any Development Project in the format below:

Data Informants Data Responsibility | Frequency Data Reporting (
Needed collection Analysis
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