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Q1. What is HRM? What all aspects are covered under HRM . Also explain the relevance of HRM
in current Scenario in Organizations. (5+5+10=20 marks)

Q2. What is Performance Appraisal? If you have to do the performance appraisal of 700 hundred
people of sales in any Pharmaceutical MNC then which technique will you use . Explain the
method of Performance appraisal in details. (10 marks)

Q3. Write short notes on the following: (5+5=10 marks)
(a). Off the Job Training Techniques
(b). Minimum Wage Act

Q4. You are suppose to design the compensation structure for your organization. Explain and design
what components will you keep in compensation structure for a Managerial Position in an MNC.
(10 marks)
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