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Part A (Maximum Marks: 5)

Q1. State True or False for the following (1 mark each):
(a). Managers are only responsible for planning in an organization.
(b). Organizational culture does not affect managerial decisions.
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(¢). Contemporary planning techniques do not inciude project planning and scheduling.
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(d). Managing change effectively is not required in stable market conditions.

(e). Managers and leaders perform the same roles in an organization.

Pari B (Maximum Marks: 15)

Answer the following questiohs (5 mark each).

Q2. What is the difference between a manager and a leader?
Q3. What are the different managerial levels in an organization?

Q4. How does the external environment influence managerial decisions?

Part C

(Maximum Marks: 30)
Answer the following questions in detail (10 marks each).

Q5. Explain the planning process in management. Discuss the importance of establishing goals and
developing effective plans for achieving organizational objectives. Evaluate different types of plans
(strategic, tactical, and operational) and their roles in organizational performance, highlighting tools and
techniques for effective resource allocation.

Q6. Elaborate on the various management roles and skills that effective managers must possess.
How do these roles and skills contribute to managerial success?

Q7. "Planning is a fundamental aspect of management, and it plays a pivotal role in an organization's success.

It involves a systematic process of defining goals, identifying strategies, allocating resources, and laying
out a roadmap for aghgev;ng obiectives”.
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Justify the statement and discuss and explore the multifaceted nature of planning in detail with exam



